Introduction

B Value Creation Story: Medium-To Long-Term Vision

Our history of value creation from business integration to the present and the future we aim for

By overcoming a series of hardships that occurred after the business integration, we have built a strong
management foundation.

Since 2018, we have been improving our business performance by anticipating the future and establishing a
profitable revenue base.

By backcasting from the future envisioned through design thinking, we have established three materialities.
Now, with the corporate philosophy of "providing excitement and peace of mind for the people of the world,"
we aim to maximize our corporate value and make a leap forward to become an excellent company that has both
strength and toughness to anticipate change and pioneer the future by resolving the three material topics.

Three material issues

Sustainable Monozukuri

1 |Safety & Security Initiatives| | 2 |Environmental Response | | 3
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@2021: Establishment of Future
Creation Research Laboratory
@2022: Return to domestic production
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@2013 Converted Shinwa™
@2014 Converted EFIT?

1 Accelerating growth momentum for
1

VISION 2025

@2015 Converted ASK™

@ 2018 Investment in and collaboration with Tait
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Establishment of A

@®2008 Management integration revenue base <

Seekmg revival Initiatives to strengthen

Era of management base

. 2019-2022
dynamic changes

®Impact of COVID-19
@®Semiconductor shortage
®Risk of US-China conflict
®EnteringVUCA™ era

2023 -2025

®Rising geopolitical risks

2013-2018

@ Consumer electronics recession

2008-2012

®Lehman Brothers collapse

} @Uncertain global
®Rise of smartphones } 9
economic trends

@Global blocking

Utilizing the strengths of JVCKENWOOD
in visuals, audio, and communications
through design thinking

*1: JVCKENWOOD Hong Kong Holdings Limited (formerly Shinwa International Holdings Limited) *5: Abbreviation of volatility, Uncertainty, complexity, ambiguity
*2: EF Johnson Technologies, Inc.
*3: ASK Industries S.p.A.

*4: Tait International Ltd.
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Data Section

Creating excitement and peace of mind
for the people of the world

Excellent company with both
strength and toughness

The future envisioned by Design Thinking

Imaginary worlds that are not based on facts Design art tacit knowledge, subjective sensory value,

Design problem solving and experiential value: Exploring various possibilities by

IR Ut res multiplying facts and events (signs of change) and using imagination

Future as an extension of the present Predicting where facts and events have evolved and progressed
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I Value Creation Story: Value Creation Process

Based on integrated thinking, JJCKENWOOD will improve sustainability by appropriately allocating equity and
circulating within the Group the decision-making and behavior that are conscious of medium- to long-term value creation.

Input

Management capital

Financial capital

@ Strategic investment: Approx. 35 billon yen”
@ Growth investment: Approx. 65 bllon yen”
@ Total assets: 299.4 billion yen

*Aggregation from FY2023 to FY2025

Manufacturing capital
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@ Number of major manufacturing companies: 9

@ Capital expenditure: 11.4 billion yen

*Tangible fixed assets only

Intellectual capital

® R&D expenses: 17.4 billion yen

@ Number of patents held:
Approx. 6,500

Human capital

@ Number of Group employees
(consolidated): 16,277

@ Total annual actual working hours:
1,890 hours/person

Social and relational capital

® Number of major sales &
marketing bases: 18

® Three brands:
KENWOOD, JVC, Victor

Natural capital

® Total energy consumption:
561,589 GJ
® Water intake: 177,000 tons

Reestablish invested
capital to strengthen
management capital
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Business Strategy Sustainability Strategy Creation

Predict the future from short-, medium-, and long-term perspectives, sort out
what should be done, what is missing, what should be discarded, and draw a future map.

Outcome
Creation of social value

Output

Business activit :
y Business performance

Corporate philosophy
"Creating excitement and peace of mind for the people of the world"

Mid-term financial indicators

Business strategy

M&T Sector

Mobility & Telematics
Services Sector
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Profitable growth

@ Business model innovation through new technologies
@ Increased geopolitical risks and tension

Maximizing corporate value

Financial strategy Sustainability strategy

S&S Sector

Safety & Security
Sector

e Solving social issues

Social trends

@ Uncertain global economic trends @ Climate change, natural disasters and carbon neutrality
® Accelerated digitalization @ Supply chain confusion
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FY2025 targets

FY2030 targets

ROE

10% or more

Stably 10% or more

ROIC

9% or more

10% or more

Revenue

370 billion yen or more

400 billion yen or more

Core operating income ratio

5% or more

5to 7%

Cash flows from operating activities

Approx. 90 billion yen*

*Aggregation from FY2023 to FY2025

Material issues (non-financial)

Safety & Security Initiatives = P32

(1) Reduction and prevention of traffic accidents

(2) Creating safe and secure communities

Environmental Response = P.34

(1) Responses to climate change

(2) Reduction of environmental loads

Sustainable Monozukuri

(1) Responsible supply chain = P38
(2) Monozukuri reform = p40

(3) Accelerating innovation = P42
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Leap to an excellent company with
both “strength” and "toughness"

v

Realize safety and security in social life
through the evolution of advanced safety technologies
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Reduce CO, emissions and contribute to carbon neutrality

PARTNERSHIPS.
FORTHE GOALS.

RESPONSIBLE CUMATE PARTNERSHIPS
CONSUMPTION ACTION FORTHE GOALS

Promote effective use of Create unique and diverse
value to provide richness and

excitement to people

GENDER INDUSTRY, NNOVATION
EQUALITY AND INRASTRUCTURE

resources by the Company
and suppliers

RESPONSIBLE

PARTNERSHIPS.
FORTHE GOALS.

MPTION
AND PRODUCTION

ort out positive (+) and
negative (-) outcomes and
reconsider invested capital
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looking strategies with backcasting and create @
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