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Almost half a century ago, Kenwood started its business with the production of components for communications 

equipment.  Today, its business domain has expanded to include wireless radio equipment, fixed-line telephones and high-

grade audio products for the home and the car.  Its operations span the entire globe.  In recent years, however, the 

Company has struggled to offset the losses suffered in the home audio and cellular phone businesses amidst prolonged 

economic slumps in Japan itself and throughout Asia, coupled with the difficulty in dealing with the unstable Forex market.  

This predicament led to the announcement of Kenwood Revitalization Action Plan, under which the Company did its 

utmost to reconstruct operations through a drastic reform of its business and cost structures. As a result, the Company 

achieved a "V-shaped" recovery, posting a record net income on a consolidated basis.

Furthermore, Kenwood has formulated a new corporate vision — "Creating Exciting through Surprising Ideas" and 

redefined its brand image as Innovative & Intelligent.  With these guidelines, we are working hard to bring forward more 

value-added products to yield higher profits in our car electronics, home electronics and wireless radio businesses.  We 

are progressing towards our goal of becoming a company of global prominence in Mobile & Home Multimedia Systems, 

utilizing our comprehensive technical prowess and products planning capability based on proprietary audio and 

communications technologies.

Note regarding forward-looking statements
Certain information in this Annual Report, such as Kenwood business plans, strategies and predictions, contains forward-looking statements that may prove to be 
incorrect.  Although any statements that express or involve management judgement are based on currently-available information, they involve known and unknown risks, 
uncertainties and other factors that may cause the actual results to materially differ from those considered by the forward-looking statements.  Potential risks, 
uncertainties and other factors include, but not limited to: overall economic climate and consumer spending in Japan as well as other major countries; demand for 
Kenwood's products and pressure of falling prices due to fierce competition; corporate ability to continue to develop products and cutting-edge technologies that appeal 
to consumers in a highly competitive market; and currency exchange rates (especially between the Japanese yen and the U.S. dollar, as well as other key currencies in 
which Kenwood carries out a large portion of its business transactions).
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Net sales Net income (loss)
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For the years ended March 31, 2003 and 2002

＊For the sake of convenience, the U.S. dollar amounts in this report are translated at the exchange rate of ¥120 to $1, the approximate rate in effect on March 31, 2003.
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To Shareholders

The business climate of Kenwood Corporation 
remained harsh due to weakened capital investment 
and consumer spending, amid the prolonged sluggish 
economy and falling stock prices, as well as the 
ongoing deflation in Japan and abroad.

Under these circumstances, the Company booked an 
extraordinary loss of 27.9 billion yen in the fiscal year 
ended March 2002 due to a valuation loss on 
investment securities as well as losses on sales of 
investment securities, disposal of inventories and fixed 
assets — dormant assets that had no effects on cash 
and cash equivalents.  As a result, the Company had a 
negative net worth of 17 billion yen by the end of March 
2002.

Considering the situation extremely grave, the 
Company reshuffled the entire executive management 
team in June 2002, creating a wholly new management 
board.  On July 11, 2002, the new management team 
announced its Kenwood Revitalization Action Plan that 
focuses on a sweeping reform of the Kenwood's 
corporate and cost structures. Since then, the 
Company has been implementing the plan.

Under the plan, the Company proceeded with 
drastic, epochal reorganizations, including: structural 
streamlining of the home electronics business, whereby 
a stand-alone profitability was secured for this segment; 
terminating the cellular phone business operations with 
no outlook of fresh demand; liquidating other 
unprofitable businesses; shutting down and 
consolidating production facilities and sales bases in 
Japan and elsewhere; reducing approximately 45% of 
its global employee workforce; realigning affiliated firms; 
and cutting material as well as other costs.

The Company moved ahead with the measures in the 
action plan, completing its downsizing and other 
measures by the end of September 2002.

In the course of these voluntary restructuring 
activities, The Asahi Bank, Ltd. (present Resona 
Holdings, Inc.), which has always been a true believer in 
the Company, undertook a debt-for-equity swap 
amounting to 25 billion yen in an effort to rebuild the 
manufacturing industry.  Concurrently, we were able to 
receive further support from other banks we do 
business with in finalizing special arrangements for a 
three-year repayment period.

Also noteworthy was the fact that a third party 
allotment totaling some 2 billion yen was provided by 
our major shareholder SPARX Asset Management Co., 
Ltd. who has shown continuing interest in Kenwood's 
potential, as well as Merrill Lynch Investment Managers 
Co., Ltd.  With this unprecedented simultaneous debt-
for-equity swap and capital increase by allotting these 
new shares, the Company's capital grew by 
approximately 27 billion yen.

As a result, the Company could eliminate the negative 
net worth by the end of 2002.  Taking this opportunity, 
we would like to express our deep gratitude to all 
concerned.

In the fiscal year ended March 2003, overseas sales 
of car electronics products were brisk, which, however, 
was offset by negative factors, including the sluggish 
domestic economy, as well as the effects of phasing 
out the personal digital cellular (PDC) terminal business 
and the home electronics operations in Asia.  As a 
result, consolidated net sales dropped 25.5%, year on 
year, to 225.6 billion yen from 302.6 billion yen for the 
previous fiscal year.

Meanwhile, operating income doubled to top 12.3 
billion yen, a sharp rise of 6.2 billion yen from a year 
earlier.  The favorable performance is attributable to 
substantially strong results from the three core 
operations, with the car electronics business expanding 
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dramatically, the home electronics business improving 
its financial structure and the wireless radio business 
posting a solid performance.  Moreover, various 
revitalization measures and effects from a cost structure 
overhaul contributed to pushing up operating income.

Ordinary income soared 570% to 7.1 billion yen, an 
improvement of 6 billion yen from the previous fiscal 
year.

Net balance achieved a "V-shaped" recovery, posting 
a record net income of 4.2 billion yen (an improvement 
of 30.9 billion yen from the previous fiscal year) — a 
turnaround from the third consecutive year of 
substantial deficit — despite the booking of valuation 
losses on investment securities and losses from 
disposal of fixed assets related to the consolidation of 
overseas production subsidiaries.  The figure marked 
the first record in 14 years, exceeding the previous 
record 4.1 billion yen posted in the fiscal year ended 
November 1989 (the fiscal year shifted to end in March 
from 1990).

Taking advantage of the results of fiscal year as a 
springboard, the Company has decided to switch its 
business strategy from reconstruction to rebirth and a 
new leap forward.  On March 2003, it established the 
Production Reform Headquarter with sharply reducing 
costs and inventories.  In May 2003, it mapped out the 
Mid-term Business Plan — 'Excellent Kenwood Plan', a 
mid-term business plan to last from fiscal 2003 to 2005 
(April 2003 to March 2006).

The 'Excellent Kenwood Plan' aims to make 
Kenwood a company of global excellence in our core 
business domains in the three-year period under its 
vision "Creating Exciting through Surprising Ideas" by 
maximizing shareholder value.  For this, we aim at 
achieving an operating income margin of 10% and 
return on equity (ROE) of 20%, resuming dividend 
payments and implementing zero net-debt business 
management.  By allocating 3-5 billion yen to be earned 
as a result of manufacturing innovation efforts, we will 
reinvest in developing attractive and competitive 
products, strengthening the brand name and sharing 
profits among the employees, in order to dramatically 
improve competitiveness and profitability, while 
enhancing our core competence — audio and 
communications technologies — to the greatest extent.

The Company will regain its original brand image of 
Innovation and Intelligence, and make its presence the 
strongest as the world's leader in the field of Mobile & 
Home Multimedia Systems, which is expected to be the 
most promising business in the 21st century.

We humbly ask for your continued support of 
Kenwood.

Haruo Kawahara, President & CEO



Management 
Policy

Principal Management Policy

From reconstruction to rebirth
During the fiscal year ended March 2003, Kenwood did its utmost 
to implement restructuring across the company, aiming to eliminate 
the negative net worth that was booked in the previous fiscal year.  
In June 2002, the entire executive management team was replaced 
by a newly created management board.  On July 11, 2002, the 
new management team launched the Kenwood Revitalization 
Action Plan (announced on the same day).

Kenwood Revitalization Action Plan and its results
The Kenwood Revitalization Action Plan calls for eliminating the 
negative net worth, which stood at 17 billion yen on a consolidated 
basis by the end of fiscal 2003, through the three reforms 
described below. 

Afterward, financial institutions and investors helped the 
Company increase its capital by some 27 billion yen, which allowed 
us to eliminate the negative net worth as of December 27, 2002.  
The Kenwood Revitalization Action Plan also generated more 
positive effects than expected.

1. Reform of business structure: phasing out of unprofitable 
operations

• The Home Electronics Business effectively turned a profit in the 
latter half of the fiscal year, excluding restructuring costs, through 
a change in product strategies, reduction of marketing territories, 
concentration of manufacturing bases and cutback in personnel.

• The Company completed to terminate production and sales of 
PDC terminals in November 2002, by drastically scaling down 
operations of manufacturing base Kenwood Yamagata 
Corporation as scheduled.  

Through these moves, the Company established a management 
framework that centers on the three core businesses: car 
electronics, home electronics and wireless radio.

2. Overhaul of cost structure: reduction in consolidated fixed 
costs and production costs

• In its sweeping overhaul of its production structure, the Company 
has completed divestment of production plants in Mexico and 
Huizhou (China), closure of a factory in Hungary as well as scaling 
down of its operations at plants in Yamagata (Japan), France and 
Singapore, as part of the Kenwood Revitalization Action Plan.

These moves, combined with further personnel cuts at a Malaysian 
plant, enabled to further reduce production and fixed costs.
• In an effort to drastically overhaul the sales structure, the 

Company succeeded in reducing selling, general and 
administrative expenses at home by 30%, by consolidating sales 

offices, cutting staff and introducing a sales agent system.  
Outside Japan, it integrated sales firms in the Americas into a 
single corporation, while setting up regional supervisory offices in 
Europe and Asia.

• Meanwhile, Kenwood itself began to cut employees' salaries by 
15% in October, while reducing outsourcing fees paid to 
domestic affiliates.  It consolidated its 19 Japanese affiliates (as of 
the end of March 2002) into 12.

Through these efforts, the Kenwood Group reduced 3,965 workers 
(45% of the total 8,820 at the end of March 2002), considerably 
more than the 3,000 target of the Kenwood Revitalization Action 
Plan. Consequently, it reduced consolidated fixed costs by 11.7 
billion yen, approximately 10% more than the plan's goal.

3. Management reforms: enhancement of management 
framework and transparency

• The Company has revamped its management framework after 
the general shareholders' meeting in June 2002, through 
adoption of the executive officer system, streamlining of the 
corporate organization, a drastic rejuvenation of the management 
teams at affiliated firms in Japan and overseas, as well as a full-
scale introduction of a framework for consolidation.

Reform of financial structure: elimination of negative net 
worth by capital increase
Our rebuilding measures are steadily progressing, which was 
favorably accepted by all concerned.  Consequently, we could 
boost capital by some 2 billion yen at the end of October 2002 
through a third-party allocation of new shares.  After an 
extraordinary shareholders meeting on December 10, 2002, The 
Asahi Bank, Ltd. (present Resona Holdings, Inc.) undertook on 
December 27, 2002 a debt-for-equity swap amounting to 25 billion 
yen through an issuance of preferred stock.  Owing to these capital 
increase measures, the Company could eliminate its negative net 
worth (both on a consolidated and non-consolidated basis) — our 
largest pending matter — by the end of 2002.  As a result, we 
resolved the most important issue in the reform of our financial 
structure.  The Company will repay its credits on an appropriate 
schedule, aiming to achieve a zero net-debt level in the medium-
range term.

Fiscal year ended March 2003: net balance shows first profit 
in four years while marking a "V-shaped" recovery — 
Consolidated net income hits record high
In the fiscal year ended March 2003, the Company proceeded with 
various reconstruction measures at a faster pace than originally 
scheduled, and posted a sharp rise in operating and ordinary 
income from the previous fiscal year, and further progressed its 
structural reform.  This strong performance offset the adverse 
factors causing corporate earnings to deteriorate, including a 
weakened stock market, deflation taking root, the Iraq war, and the 
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outbreak of severe acute respiratory syndrome (SARS).  As a result, 
the Company showed a large profit while achieving a "V-shaped" 
recovery in both non-consolidated and consolidated net balance, 
which had posted a large loss for the third straight year.

These figures were all above the latest projections at the time, 
and consolidated net income hit a record high.

Fiscal year ending March 2004 — Year of true rebirth
In the fiscal year ended March 2003, the Company completed its 
management rebuilding, through a sweeping overhaul of business, 
cost, management and financial structures.  If the results are fully 
reflected in its operations throughout the fiscal year ending March 
2004, it can be said that the Company succeeds in rebirthing.

Earnings outlook will be discussed later in Business Results.

Enhancement of competitiveness through Production 
Revolution
The following three factors appear to be the major reasons why a 
corporation running chiefly traditional businesses, such as 
Kenwood, suffers weak earnings.
1. Products and services are out of tune with market and customer 

demand.
2. Business structure and management methods do not 

correspond to the current business and market climate.
3. Net balance slipped into the red due to poor competitiveness, 

which is caused by outdated manufacturing systems and 
methods, and deep-rooted inefficiency in management 
processes. 

To solve these problems, the Company, which always strived to 
strengthen its brand name and provide products that are suitable 
for the brand, has strengthened its product competitiveness in the 
deficit-ridden home electronics business as part of the above-
mentioned reconstruction measures, by reassessing its product 
policy.  As the Company also completed the overhaul of business, 
cost, management and financial structures across the company, it 
established in March 2003 the Production Revolution Headquarters 
under which the entire group began to work on innovating 
manufacturing systems.  Through these moves, the Company 
hopes to rapidly enhance corporate competitiveness and 
profitability.

Production Revolution
• The Company has begun company-wide activities to transform it 

into a unified "community" by integrating production, marketing 
and technologies, in a bid to revive domestic plants, so that they 
can outdo their Asian peers and to further boost competitiveness 
at overseas factories.

• Under the slogan of Kenwood Quarter QCD Revolution, the 
Company intends to slash overall costs by 30% and halve 
inventories over the next two years.  To this end, it will carry out 

the following measures:
1. Reduce the defect rate for products to one-fourth (Quarter)
2. Reduce procurement and production costs, while cutting back 

on administration expenses to one-fourth (Quarter)
3. Shorten the entire lead time from manufacturing to sales phase 

to one-fourth (Quarter)

Formulation of the Mid-Term Business Plan 
— 'Excellent Kenwood Plan'
— To truly become a company of global excellence in our 
core business domains with operating income margin of 
10%, ROE of 20%, resumption of dividend payments and 
zero net-debt management

As a decisive step from reconstruction to a new leap forward, the 
Company mapped out Mid-term Business Plan — 'Excellent 
Kenwood Plan', a three-year mid-term business plan that lasts 
from the fiscal year ending in March 2004 through the year ending 
in March 2006.

The Mid-term Business Plan — 'Excellent Kenwood Plan' is 
designed so that Kenwood will become a company of global 
excellence in the field of Mobile & Home Multimedia Systems — 
which is expected to be the most promising business in the 21st 
century — in the three-year period as part of its vision of "Creating 
Exciting through Surprising Ideas" by maximizing shareholder value.  
By allocating 3-5 billion yen to be earned as a result of 
manufacturing innovation efforts, we will reinvest in developing 
attractive and competitive products, strengthening the brand name 
and sharing profits among the employees, in order to dramatically 
improve competitiveness and profitability, while enhancing our core 
competence — audio and communications technologies — to the 
greatest extent.

Setting of targets
Breaking with the past and reinventing itself, Kenwood will make a 
great leap toward truly becoming a company of global excellence in 
our core business domains, achieving an operating income margin 
of 10% and an ROE of 20%, resuming dividend payments and 
implementing zero net-debt business management. 

We will dramatically improve competitiveness and profitability in 
each business field by enhancing our core competence — audio 
and communications technologies — to the greatest possible 
extent.  By doing so, we intend to become the prominent company 
of global excellence in the field of Mobile & Home Multimedia 
Systems, which is expected to grow substantially in the 21st 
century.

We will set the following targets for the fiscal year ending March 
2004, the initial year of the Mid-term Business Plan — 'Excellent 
Kenwood Plan', and the fiscal year ending March 2006, the final 
year of the plan.  Under the plan, we aim to resume dividend 
payments.
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Net sales 225.6 billion yen 185 billion yen Annual 12.2% rises in the fiscal year ending March 2004 onward 233 billion yen

Operating income 12.3 billion yen 15.5 billion yen Double that of fiscal year ended March 2003 24 billion yen

Operating income margin 5.4% 8.4% Double that of fiscal year ended March 2003 10.3%

Inventories 32.2 billion yen 23 billion yen Half that of fiscal year ended March 2003 17.5 billion yen

Net interest-bearing debt 50.1 billion yen 30 billion yen Zero net-debt 0 billion yen

　Interest-bearing debt 80.9 billion yen 68 billion yen 33 billion yen

ROE (Note) －　　 (Note) －　 20%　 20% or more

　Shareholders' equity 13.7 billion yen 24 billion yen 58 billion yen

'Excellent Kenwood Plan'

Consolidated
performance

Results in
the fiscal year

ended March 2003

Targets for
the fiscal year

ending March 2004

Targets for
the fiscal year

ending March 2006
Targets

(Note) ROE
ROE is excluded because the resultant percentage becomes an extremely large figure due to a large sum of loss carryforwards.  If loss carryforwards are subtracted 
from net shareholders' equity, ROE would be 7.4% in the fiscal year ended March 2003, when net income was 4.2 billion yen.

 
Plan for initial year (the fiscal year ending March 2004)

• Net sales
Net sales are expected to decline in the first year after the 
corporate rebuilding.

• Operating income
Operating income is predicted to rise sharply as a result of 
restructuring of the home electronics business.  This, 
coupled with the withdrawal from the cellular phone business 
and liquidation of unprofitable operations, will likely increase 
operating income by a steep 26% over the previous fiscal 
year.

• Inventories
In the initial year of the Production Revolution campaign, the 
Company aims to reduce inventories by one-third of the 
previous fiscal year's levels.

• Interest-bearing debt (Net interest-bearing debt = 
Interest-bearing debt – Cash and cash equivalents)
The Company had completely redeemed its corporate bonds 
worth 5 billion yen in April, and agreed on a repayment 
schedule with the lenders.

Targets for final year (the fiscal year ending March 2006)

• Net sales
The Company aims to increase net sales by annual 12.2% 
for the fiscal year ending March 2004 onward.

• Operating income
The Company is hoping that operating income will be double 
that of fiscal year ended March 2003.  For this purpose, it will 
make the home electronics business profitable as well as 
maintain or enhance the high profitability of the car 
electronics and communications businesses, by reinvesting 
in product development and these businesses.

• Inventories
The Company will halve its inventories from the level of fiscal 
year ended March 2003, through Production Revolution 
efforts.

• Net interest-bearing debt
The Company, which requires credit for approximately 20 
billion yen of its operating funds, intends to achieve a zero 
net-debt management, by keeping debts below the level of 
cash and cash equivalents.

• ROE
Assuming loss carryforwards are eliminated by the end of the 
plan's final year, the Company will achieve an ROE of 20% — 
the threshold for becoming a company of global excellence in 
our core business domains backed by sufficient 
shareholders' equity.

• Resumption of dividends
In anticipation of the disposal of loss carryforwards by the 
end of the plan's final year, the Company hopes to resume 
dividend payments.
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Car Electronics

Sales (Billions of yen)

Operating income (Billions of yen)

Operating income margin (%)

Home Electronics

Sales (Billions of yen)

Operating income (Billions of yen)

Operating income margin (%)

Wireless Radio

Sales (Billions of yen)

Operating income (Billions of yen)

Operating income margin (%)

Others

Sales (Billions of yen)

Operating income (Billions of yen)

Operating income margin (%)

Total (Consolidated)

Net sales (Billions of yen)

Operating income (Billions of yen)

Operating income margin (%)

117

11.7

10.2

41.9

△ 4.5

△ 11.5

36.5

7.3

20.0

30.2

△ 2.2

△ 7.3

225.6

12.3

5.4

102

9.2

9.0

26.5

△ 0.9

△ 3.4

36

7.3

20.3

20.5

△ 0.1

△ 0.5

185

15.5

8.4

Consolidated 
performance by business

Results in the
fiscal year ended

March 2003

Targets for the
fiscal year ending

March 2004

129

12.3

9.5

43

2.5

5.8

40

8

20.0

21

1.2

5.7

233

24

10.3

Targets for the
fiscal year ending

March 2006

Principle strategy and policy
Now that the Company has completed its structural overhaul 
under the Kenwood Revitalization Action Plan, it will strive to 
achieve the above-mentioned targets.  To this end, the Company 
will drastically reduce costs and generate cash flows by 
innovating production systems.  The gains will be reinvested to 
develop new products and technologies, plants and equipment, 
enhance the brand name, and share profits among the 
employees, in order to substantially improve market 
competitiveness and profitability.  Concurrently, the Company will 
concentrate its management resources on the three core 
businesses: car electronics, home electronics and 
communications (wireless radio).

1. Drastic improvement in competitiveness and profitability 
through Production Revolution

The Company will fully leverage the effects of Production 
Revolution initiatives to: strengthen competitiveness in products; 
develop technologies; make capital investment (plant and 
equipment); enhance the brand name; and share profits among 
the employees.  Through these moves, the Company will 
substantially improve its market competitiveness and corporate 
profitability.
2. Overhaul of domestic sales structure and development 

of five-pronged global sales structure
3. Further overhaul of financial structure to realize a zero 

net-debt management
4. Group-wide management and IT system reforms to 

strengthen consolidated management
5. Enhancing environmental awareness in the operations
6. Active involvement in industrial rearrangement

Drastic improvement in competitiveness and profitability 
through Production Revolution
Succeeded in restructuring, the Company has switched its focus 
to the strategy for new growth, and began to innovate production 
systems in the fiscal year ending March 2004.

As a first step, the Company established Production Revolution 
Headquarters under the direct control of CEO as of March 1, 
2003, aiming to revive Japan Manufacturing winning to Asia and 
enhance competitiveness at overseas factories.

Under the slogan of Kenwood Quarter QCD Revolution, the 
Company is proceeding with Production Revolution initiatives 
targeting all of the Group's all manufacturing bases, aiming to 
reduce the defect rate for products, administration expenses, and 
lead time from manufacturing to sales, to one-fourth (Quarter).  It 
also plans to cut down on material costs by 10% a year, through 
further innovations in the procurement process.

Through its efforts, the Company expects to slash overall costs 
by 30% and halve inventories over the next two years.

The savings derived from these initiatives will be passed on to 

the efforts to strengthen competitiveness in the market, while 
spending 3-5 billion yen annually to develop new products and 
technologies, make capital investment, enhance the brand 
name, and share profits among the employees.  By doing so, 
the Company intends to substantially increase its overall 
profitability.

Strategy by business

Car Electronics Business
Targets
• Become the top supplier in the global market
• Double net sales by the end of the fiscal year ending March 

2006 by boosting the OEM business
• Meet the needs of a growing market by elaborating the 

strategy for audio/visual products
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Numerical targets
• Sales growth: 12.5% annually (Growth through increase in 

the OEM business)
• Operating income margin: 9.5% (Gradual rise according to 

changes in products and the market)
Strategy
The Company is determined to maintain its top spot in the 
global audio field, through continued development of creative 
products with the emphasis on the audio to human interface. 

In an aim to consolidate its presence in the rapidly growing 
navigation/visual market, the Company will boost the 
development structure, increase product lineups and expand 
sales, thereby improving profitability. 

To increase OEM sales, Kenwood will strive to raise this 
segment's market share and form alliances with more 
automakers.  For this purpose, we will develop products for 
OEM, enhance production systems and expand sales 
structures at home and abroad.

The Company will respond to growing market demand by 
enhancing the development structure of navigation/visual 
products (navigation and DVD systems) and developing 
telematics products.

In R&D, the Company will actively seek cooperation from 
other firms.

Home Electronics Business
Targets
• Become the world's top manufacturer specializing in 

profitable home entertainment products
• Proceed with operations worldwide, centering on 

multimedia, pure audio and portable systems
• Integrate home and car/mobile multimedia, and portable 

audio systems under a unified concept, by developing 
networked audio devices

Numerical targets
• Sales growth: 27.4% annually (Growth through increase in 

new product lines)
• Operating income margin: 5.8% (To make the business 

profitable through elaborate product and sales strategies)
Strategy
The Company will strive to become the world's top 
manufacturer specializing in home entertainment products, 
by proposing new products that are being developed on the 
basis of home theaters.  The Company will evolve networked 
audio devices into home entertainment network systems, 
while putting an emphasis on the pure audio (sound) quality 
of products.

Communications Business
Targets
• Maintain its 10% share of the global market for commercial 

radio communication systems
• Establish a business for supplying industrial-data 

communication systems, including wireless LAN 
technologies

Numerical targets
• Sales growth: 5.4% annually (Growth expected mainly in 

the Americas and Asia, including China)
• Operating income margin: 20% (Maintaining solid 

profitability)
Strategy
Kenwood will shift from being a terminal manufacturer to 
becoming a system provider in the Americas, the primary 
market, by digitizing commercial radio communication 
systems and enhancing sales of systems (packages 
comprise of communications infrastructure and terminal).

We will expand our communications technology business 
in Asia, particularly China, where demand is expected to 
grow in the years ahead.  Furthermore, we will establish new 
business platforms in the industrial-data communication 
market, including wireless LAN technologies, aiming to make 
them the core of the communications business.

Financial strategy
• Eliminate loss carryforwards and resume dividend 

disbursements at an early date.
The Company will dispose of loss carryforwards and resume 
dividend payments as early as possible, by strengthening 
profitability and tapping into additional paid-in capital.
• Achieve a zero net-debt management, by substantially 

increasing cash flows through an improvement in profitability 
and reduction in inventories.

Strategy for technological development
• The Company will strive to become a knowledge-based group 

that provides customers with exciting through Surprising Ideas, 
strengthen the brand name, and provide products that are 
suitable for the brand.  To achieve this, we will implement the 
following technological measures:

We will make great efforts to polish our core competence, while 
developing cutting-edge technologies for digital, network and 
audio/visual products.

As for the R&D structure, we will enhance expertise and 
Kenwood's differentiating characteristics in technologies and 
products as we have already established a sound quality 
laboratory and technological strategy development center.
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'Excellent Kenwood Plan'.

(Billions of yen)

Net income achieves a "V-shaped" recovery

'Excellent Kenwood Plan'
Fiscal year ending March 
2004 to fiscal year ending 
March 2006

Operating income margin: 
10%; ROE: 20%
Toward becoming a 
company of global excellence 
in our core business domains 
that resumes dividend 
payments and achieves a 
zero net-debt management

1. Desired applications
The Company is dedicated to providing application technologies 
and products that are easy to use, useful and enjoyable.

2. Advanced multimedia; synergy effects
We will pursue technologies and products that generate synergies 
through the combination of core techniques in the three 
businesses: car electronics, home electronics, and wireless radio.  
At the same time, we will develop strategic digitization, networking 
and visual technologies as well as differentiate our multimedia 
audio and imaging techniques from those of our peers.

3. Pure sound and visual
We will develop sound and picture quality, which would create 
exciting through Surprising Ideas, following the principle of "pure 
quality".

Strategy for brand enhancement
• Strengthen Kenwood as a global brand
We will promote the brand name worldwide under a unified 
concept, while tailoring the campaign to each region.
• Strengthen planning and developing capability, as well as overall 

competitiveness to propose products suitable for the brand name.

Consolidated net income

The Company makes it a rule to comprehensively decide on the 
allocation of profits by taking into account profitability and 
financial conditions.  It completed a debt-for-equity swap in 
December 2002 and posted a net income in the fiscal year ended 
March 2003, which resulted in eliminating negative net worth — 
the largest problem that had been preventing the financial 
standing from improving.  Against this backdrop, we aim to 
resume dividends as soon as possible, improve earnings and 
cash flows by achieving targets set in the mid-term business plan, 
recover our financial strength, and increase internal reserves.

On June 27, 2002, Kenwood's Board of Directors introduced a 
new management structure centering on the executive officer 
system.  To facilitate this, the Company invited community and 
business leaders of varying backgrounds to serve as outside 
board members and participate in the business decision-making 
process in open board meetings.  On the other hand, the Board 
designated executive officers who are tasked to focus on the 
management of respective business units.  As part of this new 
framework designed to enhance decision-making and 
management functions, we will make the management process 
more transparent.

In March 2003, the Company established the Internal Auditing 
Division, which is responsible for inspecting the Group's 
management from the viewpoint of corporate governance and 
compliance reports to the Board of Directors, in a bid to improve 
overall corporate governance.

Fundamental strategy for allocation of 
profits

Fundamental notion concerning corporate 
governance and status quo of 
implementation of related measures
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Car Electronics

Sales

Operating income

Home Electronics

Sales

Operating income

Wireless Radio

Sales

Operating income

Others

Sales

Operating income

Total

Net sales

Operating income

122.8

5.7

82.7

△ 7.3

38.9

7.6

58.3

0.1

302.6

6.1

117

11.7

41.9

△ 4.5

36.5

7.3

30.2

△ 2.2

225.6

12.3

Audio-related business

Sales

Operating income

Communications-related business

Sales

Operating income

12.9

△  0.4

45.3

0.5

 
5.7

△  0.2

24.5

△  2.1

Consolidated performance
by business segment

Fiscal year
ended March

2002

Fiscal year
ended March

2003

Fiscal year ended
March 2002

Fiscal year ended
March 2003

△ 5.8

6

△ 40.8

2.8

△ 2.4

△ 0.4

△ 28.1

△ 2.3

△ 77

6.2

Year-on-year
comparison

(Note) Performance of other businesses

(Billions of yen)During the fiscal year ended March 2003, the business climate for 
the Company remained sluggish in general, hurt by weakened 
capital spending and consumer spending amid falling stock prices 
and prolonged deflation worldwide, although the economy 
displayed some signs of recovery in the first half of the fiscal year.

The European economy moderately picked up, while the 
economies in Japan and the Americas remained sluggish due to 
uncertain prospects.

Under such circumstances, the electronics industry suffered 
from sliding prices throughout the world.  To cope with the 
situation, the Company endeavored to strengthen financial 
standing, by carrying out a drastic restructuring under the 
Kenwood Revitalization Action Plan.

Exceeding figures projected on April 23, 2003, consolidated net 
balance marked a record income, achieving a "V-shaped" 
recovery from the previous fiscal year, when the Company 
registered a huge loss for three consecutive years.

Consolidated results
In the fiscal year ended March 2003, sales of car electronic 
products fared well overseas, which, however, was offset by the 
adverse effects of the sluggish economy in Japan as well as the 
phasing out of cellular phone production and the home 
electronics business in Asia.  As a result, consolidated net sales 
declined 25.5% on the fiscal year to 225.6 billion yen from 302.6 
billion yen in the previous fiscal year.

However, operating income soared 100%, or 6.2 billion yen, to 
12.3 billion yen.  The strong performance is attributed to robust 
results at the three core businesses: earnings of the car 
electronics business grew rapidly; the home electronics business 
actually became profitable; and the wireless radio operations 
remained steady.  On top of this, effects of the overhaul of our 
business and cost structures contributed to income.

Ordinary income surged 570%, or 6 billion yen, to 7.1 billion 
yen, with non-operating loss, such as accrued interest, 
subtracted from operating income.  

Meanwhile, the Company booked an evaluation loss on its 
investment securities and a loss on disposal of fixed assets 
associated with the consolidation of overseas production 
subsidiaries.  Despite this, the Company achieved a "V-shaped" 
recovery in its net balance, posting a net income of 4.2 billion yen 
(an improvement of 30.9 billion yen from a year earlier), in stark 
contrast with the third consecutive year of large loss.  The figure 

is a record high, exceeding the 4.1 billion yen posted in the fiscal 
year ended November 1999.

Sales and earnings by business segment

Business
Results

Overview

Sales and earnings
— Consolidated net income hits record
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Total assets

Shareholders' equity

Equity ratio

142.1 billion yen

13.7 billion yen

9.6%

• The home electronics business effectively moved into the black, 
despite a temporary loss attributable to restructuring overseas, 
as the overall effects of restructuring began contributing to its 
earnings in the latter half of the fiscal year under review.

• The car electronics business earned a large income, supported 
by strong demand in the Americas and Europe.

• The wireless radio business registered steady earnings results 
again just as for the preceding year.

• Some other businesses sustained losses.  One is the cellular 
phone business, whose production was phased out at the end 
of October 2002.  We think the loss from these businesses was 
a one time phenomenon for the fiscal year ended March 2003.

Non-consolidated results
In the fiscal year ended March 2003, non-consolidated net sales 
followed almost the same path as consolidated net sales.  While 
domestic sales fell due to Japan's stagnant economy and 
withdrawal from the production of cell phone terminals, sales 
overseas declined below the previous year's levels, due mainly to 
the withdrawal from the home electronics business in Asia.  As a 
result, non-consolidated net sales at home and abroad dropped 
by 65.2 billion yen, year on year, to 157.8 billion yen.

On the other hand, the Company improved operating balance 
by a remarkable 5.7 billion yen from the previous fiscal year, 
posting a net income of 5.3 billion yen, thanks to: strong demand 
overseas for car electronics/wireless radio equipment, the effects 
of restructuring of the home electronics business, and company-
wide reduction in fixed costs.

Ordinary balance improved by 6 billion yen, year on year, to 
register an income of 4.7 billion yen, a turnaround from the loss in 
the previous fiscal year, after non-operating loss, such as interest 
expense, was deducted from operating income.  

Although the Company booked evaluation loss on its 
investment securities, it posted an extraordinary income related to 
the return of provisions for losses on investments in sales units 
overseas, whose earnings picked up.  As a result, net balance 
achieved a "V-shaped" recovery, with an income of 4.2 billion 
yen, an improvement of 32.8 billion yen from a year earlier, 
significantly exceeding the Company's earlier forecast.

Assets, liabilities, and shareholders' equity at the end of 
fiscal year ended March 2003

At the end of March 2003, total assets of the Kenwood Group 
decreased 40.8 billion yen from the previous fiscal year.  Cash 
and deposits increased by 6.5 billion yen.  Meanwhile, trade notes 
and accounts receivable were 23 billion yen lower and inventories 
dropped by 11 billion yen, while tangible fixed assets were down 
by 5.3 billion yen, due to restructuring of the home electronics 
business and reduction in inventories at sales firms.  Intangible 
fixed assets were also 2.9 billion yen down, affected by the 
withdrawal from the cellular phone business. 

Total liabilities decreased by 71.4 billion yen.  Trade notes and 
accounts payable were 27.2 billion yen less, due to the overhaul 
of the business structure and the fact that the final day of the 
previous fiscal year fell on a Sunday.  Short-term and long-term 
debts reduced by 20.1 billion yen and 9.2 billion yen, respectively, 
as a result of a debt-for-equity swap worth 25 billion yen.  
Provision for losses on business restructuring worth 10 billion yen 
was removed, in the wake of the completion of this restructuring.

Of the total proceeds from a debt-for-equity swap and third-
party allotment of shares, 13.5 billion yen was credited each to 
common stock and additional paid-in capital.  Retained earnings 
increased by 4.3 billion yen, reflecting a net income of 4.2 billion 
yen and others.  As a result, retained earnings were in the red by 
34.2 billion, compared with the negative 38.6 billion yen at the 
end of the previous fiscal year, thus the undisposed losses 
decreased. 

Consequently, total shareholders' equity increased 30.7 billion 
yen, while negative net worth totaling 17 billion yen was erased.

Consolidated Financial Position
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Cash flows from operating activities

Cash flows from investing activities

Cash flows from financing activities

Effect of exchange rate fluctuations on cash and cash equivalents

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents of newly consolidated subsidiaries, beginning of year

Cash and cash equivalents at end of year

15.2

△ 8

△ 6.8

0.4

0.8

20.9

0

21.7

10.4

△ 5.9

1

△ 0.2

5.2

21.7

0.2

27.1

Fiscal year ended
March 2002

Fiscal year ended
March 2003

△ 4.8

2.1

7.8

△ 0.6

4.4

0.8

0.2

5.4

Increase
(decrease)

Cash flows (Billions of yen)

Cash flows
The Company reported an income of 10.4 billion yen in cash 
flows from operating activities. Net income sharply improved and 
inventories reduced, while payments were needed for business 
restructuring implemented under the Kenwood Revitalization 
Action Plan and trade notes and accounts payable were reduced.

Cash flows from investing activities were 5.9 billion yen in net 

spending.  Investments in intangible fixed assets declined as a 
result of the phasing out of the production of cellular phones as 
part of the Kenwood Revitalization Action Plan.

Cash flows from financing activities marked an income of 1 
billion yen, partly because of third-party allotment of shares worth 
2.1 billion yen.
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Financial Review

In the fiscal year ended March 2003, the Japanese economy 
displayed signs of a moderate recovery at the beginning, led by 
strong demand overseas.  However, the recovery pace 
remained slow due to the prolonged deflation, and the sluggish 
stock market also depressed the domestic economy.  Although 
consumer spending in the United States had been growing 
rapidly, it began to lose steam, and the uncertainty over the 
future outlook for the economy worsened amid mounting 
tension over Iraq in the latter half of the fiscal year.  In Europe, 
the economy was far from a full-scale recovery track, as anxiety 
over economic prospects rose affected by the Iraq war and 
SARS.  Under these circumstances, Kenwood announced the 
Kenwood Revitalization Action Plan on July 11, 2002 under its 
new management team, which was elected at a regular general 
meeting of shareholders held in June 2002, in a bid to eliminate 
negative net worth.  Under this plan, the Company proceeded 
with drastic restructuring measures and enhanced its financial 
disposition.  As a result, it could emerge from the adversity of 
posting losses for the third straight year, and consolidated net 
income hit a record high, achieving a "V-shaped" recovery.

Consolidated performance
Sales
In the fiscal year ended March 2003, sales of car electronics 
products rose in Japan and Europe, which, however, was 
decimated by the effects of the slow domestic economy, as 
well as the phasing out of cellular phone production and the 
home electronics operations in Asia.  As a result, consolidated 
net sales declined 25.5%, year on year, to 225.6 billion yen 
from 302.6 billion yen in the previous fiscal year.
   According to sales breakdown by region, domestic sales 
were 74.7 billion yen (down 41.4% from the preceding fiscal 
year), while overseas sales amounted to 150.9 billion yen (down 
13.9%).  Of the total, sales in Japan accounted for 33.1% 
(42.1% in the previous fiscal year) and the remaining 66.9% 
(57.9%) came from overseas.
   By business, the audio-related businesses were affected by 
the weak demand for home electronics products in the 
domestic market and termination of the home electronics 
operations in Asia.  Meanwhile, sales of car electronics products 
were brisk in Japan and Europe.  As a result, sales totaled 164.6 
billion yen (down 24.7% from the previous fiscal year).  In the 
communications-related businesses, sales of radio equipment 

Net sales by business segment Operating income

Audio equipment Communications equipment

(Billions of yen)
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fared well, but the withdrawal from the production of cell phone 
terminals in the domestic market weighed on overall sales.  As a 
result, sales dropped to 61 billion yen (a decline of 27.5%).

Expenses and earnings
The cost to sales ratio improved from the previous year's 
76.5% to 72% on a consolidated basis, due chiefly to a 
dramatic rise in performance at the three core businesses: the 
home electronics business moved effectively into the black; 
earnings at the car electronics business sharply advanced; and 
the wireless radio business performed well.  The effects derived 
from the improvements in business, and cost structures also 
contributed to improving the ratio.  Selling, general and 
administrative expenses fell 21.7% to 50.9 billion yen.  Against 
the backdrop, group operating income approximately doubled 
from the previous year's level to 12.3 billion yen.
   Although the Company booked an evaluation loss from 
investment securities and disposal of fixed assets in associated 
with the consolidation of overseas production firms, it posted a 
record net income of 4.2 billion yen, achieving a "V-shaped" 
recovery in net balance, a turnaround from the third 
consecutive year of large loss.

Performance by Business Segment
Audio Equipment
Sales of audio equipment in the fiscal year ended March 2003 
dropped 24.7% from the previous fiscal year to 164.6 billion 
yen, hurt by declining sales of home electronics products in 
Japan and withdrawal from the business of such products in 
Asia.  However, the Company posted an operating income of 
7.1 billion yen, an improvement of 9.1 billion yen in operating 
balance, thanks to the effects of restructuring efforts by both 
the home electronics and car electronics businesses, as well as 
robust sales of car electronics products in Japan and Europe.

Home Electronics
In the fiscal year under review, sales of home electronics 
products dropped to 41.9 billion yen or about half of their 
previous level, and operating income dropped to negative 4.5 
billion yen, affected largely by weakened sales in the domestic 
market and the withdrawal from business in Asia.  However, 
effects of restructuring emerged in the latter half of the fiscal 
year, and the business moved back into the black, excluding 
temporary losses caused by the restructuring of operations 
overseas.

Audio equipment sales Sales of Home Electronics Sales of Car Electronics
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Financial Review

Car Electronics
While sales of car electronics products declined 4.7% from the 
previous fiscal year to 117 billion yen in the fiscal year ended 
March 2003, operating income from this segment almost 
doubled to 11.7 billion yen primarily due to strong demand in 
Japan and Europe.

Communications Equipment
In the fiscal year under review, sales of communications 
equipment fell 27.5% from a year earlier to 61 billion yen, and 
operating income decreased 2.9 billion yen to 5.2 billion yen, 
hurt by the phasing out of cellular phone production in Japan, 
despite robust sales of wireless radio products.

Cellular Phones and Home Telephones
As sales of cellular phones and home telephones for the fiscal 
year ended March 2003 slid 45.9% to 24.5 billion yen, an 
operating loss of 2.1 billion yen was recorded, in contrast to the 
0.5 billion yen income of the previous fiscal year.  The cell 
phone business was terminated in November 2002.

Wireless Radio
During the fiscal year ended March 2003, wireless radio 
products, led by terrestrial mobile radio products, performed 
well in the United States, Europe, Japan and the rest of Asia, 
including China.  However, sales dropped 6.1% to 36.5 billion 
yen and operating income sagged 4.6% to 7.3 billion yen.

Financial Position
Assets and liabilities
By the end of March 2003, the total assets of the Kenwood 
Group had declined 22.3% from the previous fiscal year to 
142.1 billion yen.  The current assets totaled 103.4 billion yen, 
down 21.8%, as trade notes and accounts receivable as well 
as inventories were reduced through the implementation of 
various reconstruction measures, while fixed assets went down 
by 16.2% to 27.4 billion yen.  Investments and other assets 
decreased 37% to 11.4 billion yen, owing largely to the disposal 
of software for installation in cell phone terminals, which 
business segment was terminated.  On the other hand, current 
liabilities stood at 108.4 billion yen, down 35.8% from a year 
earlier, as a result of a debt-for-equity swap, reduction in 
accounts payable, and reversal of provisions for losses from 
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business restructuring, which were offset in the previous fiscal 
year. 
   Long-term liabilities shrank 35.8% to 19.6 billion yen, as 
corporate bonds and long-term borrowings decreased, 
although reserves for employees' retirement allowances were 
added.

Cash flows
The outstanding balance of cash and cash equivalents stood at 
27.1 billion yen at the end of March 2003, up 5.4 billion yen 
from the previous fiscal year.  Cash flows from operating 
activities dropped 4.8 billion yen to an income of 10.4 billion 
yen; trade notes and accounts receivable, as well as inventories 
declined 21.4 billion yen and 9 billion yen, respectively, but 
trade notes and accounts payable also fell 31.1 billion yen.  
Cash flow from investing activities was net expenditure of 5.9 
billion yen, 2.1 billion yen less than the previous fiscal year, due 
to decreased spending on the payment for the purchase of 
tangible fixed assets and software.  Cash flows from financing 
activities marked an income of 1 billion yen, thanks to proceeds 
worth 2 billion yen from the issuance of shares and decreased 
spending on the repayment of long-term debt.

Capital expenditure
Total capital expenditure for the fiscal year ended March 2003 
decreased 45.8% from the preceding fiscal year to 6.7 billion 
yen, which was spent mainly on molds and dies for new 
products, equipment replacements, and development of 
software installed in products.

Financial indicators
The deficit in working capital at the end of the fiscal year ended 
March 2003 was 5.1 billion yen.  The current ratio was 95.3% 
(78.3% for the previous fiscal year).  The shareholders' equity 
ratio was 9.6% (negative 9.3% for the previous fiscal year) and 
the capital turnover rate was 1.59 (1.65 for the previous fiscal 
year).
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Consolidated Balance Sheets
Kenwood Corporation and Consolidated Subsidiaries
As of March 31, 2003 and 2002
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Consolidated Statements of Operations
Kenwood Corporation and Consolidated Subsidiaries
For the years ended March 31, 2003 and 2002
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Consolidated Statements of Shareholders' Equity (Capital Deficiency)
Kenwood Corporation and Consolidated Subsidiaries
For the years ended March 31, 2003 and 2002
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Consolidated Statements of Cash Flows
Kenwood Corporation and Consolidated Subsidiaries
For the years ended March 31, 2003 and 2002
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Notes to the Consolidated Financial Statements
Kenwood Corporation and Consolidated Subsidiaries
For the years ended March 31, 2003 and 2002
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Notes to the Consolidated Financial Statements
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Notes to the Consolidated Financial Statements
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Notes to the Consolidated Financial Statements
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Notes to the Consolidated Financial Statements
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Notes to the Consolidated Financial Statements
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Independent Auditors' Report
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The Kenwood Group

Sales / Others

NORTH AMERICA
●KENWOOD U.S.A. CORPORATION
●California Headquarters
2201 East Dominguez St., P.O. Box 22745, 
Long Beach, CA 90801-5745, U.S.A.
Phone: 1(310)639-9000
FAX: 1(310)604-4488, 4487

●Communications Division
Divison Headquarters
3975 Johns Creek Court, Suwanee, GA 
30024-1265 U.S.A.
Phone: 1(678)474-4700
FAX: 1(678)474-4730

●Order Administration / Customer Support / 
Distribution
2201 East Dominguez St., P.O. Box 22745, 
Long Beach, CA 90801-5745, U.S.A.
Phone: 1(310)639-9000
FAX: 1(310)604-4488, 4487

●KENWOOD ELECTRONICS CANADA INC.
6070 Kestrel Road, Mississauga, Ontario, 
Canada L5T 1S8
Phone: 1(905)670-7211
FAX: 1(905)670-7248

CENTRAL / SOUTH AMERICA
●KENWOOD ELECTRONICS LATIN AMERICA S.A.
P.O.Box 55-2791 Paitilla Plaza Credicorp 
Bank Panama Piso #9, oficina #901 Calle 
50, Panama, Rep. de Panama
Phone: 507(210)1088
FAX: 507(210)1087

●KENWOOD ELECTRONICS BRASIL Ltda.
Alameda Ministro Rocha Azevedo No.456 
Edificio Jau, 10o Andar Cerqueira Cesar, 
Cep 01410-001 Sao Paulo, SP, Brasil
Phone: 55(11)3063-2180
FAX: 55(11)3063-2181

EUROPE
●KENWOOD ELECTRONICS EUROPE B.V.
Amsterdamseweg 37, 1422 AC Uithoorn, 
The Netherlands
Phone: 31(0297)519900
FAX: 31(0297)519990

●KENWOOD ELECTRONICS BELGIUM N.V.
Leuvensesteenweg 248 J B-1800 Vilvoorde 
Belgium
Phone: 32(2)757-9060
FAX: 32(2)757-9140

●KENWOOD ELECTRONICS U.K. LIMITED
Kenwood House, Dwight Road, Watford, 
Herts, WD18 9EB, United Kingdom
Phone: 44(1923)816444
FAX: 44(1923)819131

●KENWOOD ELECTRONICS DEUTSCHLAND Gmbh
Rembrucker-Str. 15, 63150 Heusenstamm, 
Germany
Phone: 49(6104)69010
FAX: 49(6104)63975

●KENWOOD ELECTRONICS FRANCE S.A.
13, Boulevard Ney, 75018 Paris, France
Phone: 33(1)44721616
FAX: 33(1)44721640

●KENWOOD ELECTRONICS ITALIA S.p.A.
Via G. Sirtori 7/9, 20129 Milano, Italy
Phone: 39(02)204821
FAX: 39(02)29516281

●KENWOOD IBERICA S.A.
Bolivia, 239-08020 Barcelona, Spain
Phone: 34(93)507-5252
FAX: 34(93)266-0235

PACIFIC / ASIA
●KENWOOD ELECTRONICS AUSTRALIA PTY. LTD.
16 Giffnock Avenue, Centrecourt Estate, 
North Ryde, NSW 2113
Phone: 61(2)8879-2222
FAX: 61(2)8879-2233

●KENWOOD ELECTRONICS SINGAPORE PTE. LTD.
No.1 Genting Lane, #07-00, Kenwood 
Building, Singapore 349544
Phone: 65(6741)3336
FAX: 65(6741)3633

●KENWOOD LOGISTICS (S) PTE. LTD.
No.1 Ang Mo Kio Street 63, Singapore 
569110
Phone: 65(481)3812
FAX: 65(481)2217

●KENWOOD ELECTRONICS MALAYSIA SDN. BHD.
#4.01 Level 4 Wisma Academy, Lot 4A 
Jalan 19/1, 46300 Petaling Jaya, Selangor, 
Darul Ehsan, Malaysia
Phone: 60(3)-79588333
FAX: 60(3)-79541233

●KENWOOD LOGISTICS (M) SDN. BHD.
7 Jalan Tahana, Kawasan Perindustrian 
Tampoi 80350, Johor Bahru, Malaysia
Phone: 607(239)1401
FAX: 607(237)5948

●KENWOOD ELECTRONICS (THAILAND) CO., LTD.
2019 New Pechburi Rd., Bangkapi, 
Huaykwang, Bangkok 10320 Thailand 
Phone: 66(2)318-4690
FAX: 66(2)318-4691

●KENWOOD CORPORATION INDIA LIAISON OFFICE
B-112, Chittranjan Park, New Delhi-110 019, 
India
Phone: 91(98)100-97735
FAX: 91(11)467-2698

●KENWOOD ELECTRONICS (HONG KONG) LTD.
Unit 3712-3724, Level 37, Tower One 
Metroplaza, 223 Hing Fong Road, 
Kwai Fong, N.T., Hong Kong
Phone: 852(2410)4567
FAX: 852(2424)2174

●KENWOOD CORPORATION BEIJING LIAISON OFFICE
Room 1505, Beijing Fortune Building,
5 Dong Sanhuan Beilu Chaoyang District, 
Beijing, The People's Republic of China 
Postal Code 100004
Phone: 86(10)6590-8280
FAX: 86(10)6590-8283

●Kenwood Electronics Trading (Shanghai) Co., Ltd.
24A MAJESTY BUILDING, 138 PUDONG 
AVENUE, SHANGHAI, CHINA 
Postal Code 200120
Phone: 86(21)5882-8701 / 86(21)5882-5654
FAX: 86(21)5882-8711

MIDDLE EAST / AFRICA
●KENWOOD ELECTRONICS GULF FZE
P.O.Box 61318, Jebel Ali, Dubai U.A.E.
Phone: 971(4)8837400
FAX: 971(4)8837255

JAPAN
●KENWOOD CORE CORPORATION
1-16-2, Hakusan, Midori-ku, Yokohama-shi, 
Kanagawa, 226-8525 Japan
Phone: 81(45)939-6246
FAX: 81(45)939-6249

●KENWOOD KENEX CORPORATION
3-17-9, Aobadai, Meguro-ku, Tokyo, 153-0042 
Japan
Phone: 81(3)3477-5471
FAX: 81(3)3477-5475

●KENWOOD GEOBIT CORPORATION
Teito Shibuya Building, 15-13 Nanpeidai-cho, 
Shibuya-ku, Tokyo, 150-0036 Japan
Phone: 81(3)5457-7246
FAX: 81(3)5457-7245

●KENWOOD SERVICE CORPORATION
1-16-2, Hakusan, Midori-ku, Yokohama-shi, 
Kanagawa, 226-8525 Japan
Phone: 81(45)939-6234
FAX: 81(45)939-6238

●KENWOOD LOGISTICS CORPORATION
2967-3, Ishikawa-machi, Hachioji-shi, Tokyo, 
192-8525 Japan
Phone: 81(426)46-5973
FAX: 81(426)48-8620

●KENWOOD DESIGN CORPORATION
2967-3, Ishikawa-machi, Hachioji-shi, Tokyo, 
192-8525 Japan
Phone: 81(426)46-4871
FAX: 81(426)46-9864

●KENWOOD ADMI CORPORATION
2967-3, Ishikawa-machi, Hachioji-shi, Tokyo, 
192-8525 Japan
Phone: 81(426)46-4786
FAX: 81(426)46-5349

●KENWOOD PERSONNEL CORPORATION
2967-3, Ishikawa-machi, Hachioji-shi, Tokyo, 
192-8525 Japan
Phone: 81(426)46-5210
FAX: 81(426)46-1374

●KENWOOD ENGINEERING CORPORATION
2967-3, Ishikawa-machi, Hachioji-shi, Tokyo, 
192-8525 Japan
Phone: 81(426)46-9741
FAX: 81(426)46-5159
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FACTORIES

●KENWOOD YAMAGATA CORPORATION
15-80, Takarada 1-chome, Tsuruoka, Yamagata 
997-0011 Japan
Phone: 81(235)24-4811
FAX: 81(235)24-7495

●KENWOOD NAGANO CORPORATION
2676-1, Nishi-minowa, Ina, Nagano, 399-4501 
Japan
Phone: 81(265)76-4111
FAX: 81(265)76-4113

●KENWOOD DEVICES CORPORATION
1-16-2, Hakusan, Midori-ku, Yokohama-shi, 
Kanagawa, 226-8525 Japan
Phone: 81(45)934-0508
FAX: 81(45)934-1325

●KENWOOD ELECTRONICS BRETAGNE S.A.
Rue Saint-Exupery 35150 Janze, France
Phone: 33(2)99473232
FAX: 33(2)99470550

●KENWOOD ELECTRONICS TECHNOLOGIES (S) PTE. LTD.
No.1 Ang Mo Kio Street 63, Singapore 
569110
Phone: 65(6482)3222
FAX: 65(6482)4966

●KENWOOD ELECTRONICS TECHNOLOGIES (M) SDN. BHD.
8, Jalan Padu, Kawasan Perindustrain 
Tampoi, 80350 Johor Bahru, Johor, Malaysia
Phone: 60(7)237-1261
FAX: 60(7)237-1297

●SHANGHAI KENWOOD ELECTRONICS CO., LTD.
No. 60 Rongle East Road, Songjiang Shanghai 
The People's Republic of China 
Postal Code 201613
Phone: 86(21)5783-1988
FAX: 86(21)5783-1822

Established
December 21, 1946

Paid-in Capital
¥39.4 Billion
(As of March 31, 2003)
 

Number of Employees
Consolidated           4,877
Non-Consolidated   1,498
(As of March 31, 2003)
 

Head Office
2967-3, Ishikawa-machi, Hachioji-shi, Tokyo, 
192-8525 Japan
Phone: 81(426)46-5111
 

Yokohama Office
1-16-2, Hakusan, Midori-ku, Yokohama-shi, 
Kanagawa, 226-8525 Japan
Phone: 81(45)939-7000
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board of Directors

President (Representative Director)
Haruo Kawahara

Director of the Board
Kazuo Shiohata
Akio Ueda
Hiroyasu Hata
Nobuo Seo
Takenori Kawafune
Takeo Nagatomo

Standing Statutory Auditor
Hideaki Kato
Kazuhiro Kitahara
Osamu Hamada

Statutory Auditor
Koichi Kurosaki

Corporate Executive Officers

Chief Executive Officer
Haruo Kawahara

Executive Vice President & Executive Officer
Kazuo Shiohata
Akio Ueda
Hiroyasu Hata
Haruo Kasuya
Hiroshi Komatsuzaki

Senior Vice President & Executive Officer
Masateru Ando
Yoshihiko Ueno
Makoto Inukai
Syoichiro Eguchi

Vice Executive
Sadaharu Kato
Tamio Takeda
Takayoshi Sakamoto

(As of Jun 27, 2003)
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