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Structural reform has been carried out according to Action Plan 2007

@Business structure ..... Relocation of sales offices and manufacturing bases
Transfer of Component & Devices business
@Employment structure...Constitutional improvement by early retirement program
@Balance sheet improvement...Squeezed Interest-bearing debt
50.8 billion yen decrease over the previous year

The turnaround supported by three profitable business lines

@ Sustained profitable performance...Camcorders, Car electronics, and Accessories

@ Increased profit over the previous year...Professional Electronics and Entertainment

Delays in the recovery of LCD TV & Audio business
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1.Fy2008 Results FY2008 Consolidated Financial Results b d e O
(billion yen) FY2008 AP2007 FY2007 Change vs. AP2007 | Change vs. FY2007
Sales 658.4 740.0 742.7 89% 89%
FY2008 Operating 0-5% 1.1% 0.8%
12 Months income 3.3 8.1 -5.7 4.8 8.9
. -1.2% 0.1% -1.6%
Ordinary
income -8.0 0.6 -11.7 -8.6 3.7
-7.2% -4.4% -1.1%
Net income -47.5 -32.5 -7.9 -15.0 -39.6
illi Forecast Change vs. forecast | Change vs. FY2007
(billion yen) FY2008 (Jan. 30) FY2007
Sales 144 .2 165.7 166.4 87% 87%
. 2.7% 2.2% -3.5%
FY2008/Q4 Operating
3 Months income 3.9 3.6 -5.8 0.3 9.7
. 0.2% 0.8% -4.7%
Ordinary
income 0.3 1.3 -7.9 -1.0 8.2
-6.1% 3.7% -6.9%
Net income -8.8 6.2 -11.5 -15.0 2.7




1-1 FY2008 Results Q4 Sales Breakdown by Segment (vs. Forecast)
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Forecast (Jan 30) Change vs. Forecast 4Q FY2008
Sales 165.7 Sales 144.2
-21.5 billion yen
07 / Overseas Consumer Electronics
Domestic Consumer Electronics
—
-5.1
Professional Electronics

165.7 22

Components &

Entertainment

Devices

0.8

Others

144.2
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Forecast (Jan. 30) 4Q FY2008
Operating income Change vs. Forecast Operating income
3.6 3.9
+0.3 billion yen
4Q FY2008
Forecast Consumer
Components Electronics
& Devices
0.9 Professional +1.1
=U. Electroni
Entertainment Others o
+
0.3 + 0.0 0.4
3.9

3.6
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12 Fy2008 Results Sales Breakdown by Segment (vs. AP2007) et s/ — 6
Action Plan 2007 FY2008
Sales 740.0 L e Sales 658.4
-81.6 billion yen
— | Overseas Consumer Electronics
-60.5
Domestic Consumer Electronics
-10.1 : :
740.0 Professional Electronics
-7.6

-4.6 l =12 I

Components & Devices

Entertainment, Others |

658.4
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Action Plan 2007 FY2008
Operating income Changes vs. AP2007 Operating income
8.1 3.3
-4.8 billion yen
AP2007
FY2008
8.1
Fixed
Expense 3.3
Sales decrease
decrease Foreign Structural
f
-18.3 Exchange rerorm +4.6
rate +14
+1.4

Sales price
decline

-3.7

Cost
improvement
(including
product mix
mprovement

+9.8
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Action Plan 2007 FY2008
Operatirég1income Change vs. AP2007 Operatir:;g3income
: -4.8 billion yen :
AP2007
Components
& Devices
-2.3
Consumer
Electronics
8.1
2.1 FY2008

o
08 —rli
roressiona

Entertainment, Electronics
Others

3.3




1-2 FY2008 Results Consumer Electronics Operating Income (vs. AP2007) m"lvc_
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Action Plan 2007
Operating income
6.3

AP2007

6.3 Display

Change vs. AP2007
-2.1 billion yen

Car

Electronics

9
FY2008
Operating income
4.2
FY2008
Accessories
4.2

Audio

ICamcorders

Others
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1-3 FY2008 Results Sales breakdown by Segment (vs. FY2007) mereteacomens’— ()
FY2007 FY2008
Sales 742.7 G v [PV Sales 658.4
-84.3 billion yen
/ Overseas Consumer Electronics

-56.9
Domestic Consumer Electronics
16.9 Entertainment Components
142.7 & Devices

Others
1.2 | 5 _Lm_g_l..

13 T +12

Professional Electronics

658.4
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1-3 FY2008 Results Operating Income (vs. FY2007) ~ 11
FY2007 FY2008
Operating income Change vs. FY2007 Operating income
5.7 +9.0 billion yen 3.3

FY2008
Fixed
FY2007 Expense | 23.3
_ Employment decrease &
I o.7 Fore Structural Gl
oreign
Exchagge reform +14.9
Sales rate +6.6
decrease
+7.2
-26.9
Cost
im_prover.nenﬂ
Sales _price p(;gchuc(:I:lgix
decline |limprovement
-48.2 +55.4
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1.Fv2008 Results EXtraordinary income and loss e R V.
- Forecast
(billion yen) (Jan.30) | Change | FY2008
Employment structural reform
-14.9 -0.1 -15.0
Display business -3.5 -7.1 -10.6
Audio business -0.3 -0.6 -0.9
Overseas operating bases -2.6 0.0 -2.6
Consumer Electronics -6.4 -1.7 -14.1
Recording media 0.0 -1.4 -1.4
Components & Devices -3.2 -1.2 4.4
Others -0.3 -04 -0.7
Restructuring charges and
asset impariments -9.9 -10.7 -20.6
Gain on sales of property
and others 13.8 -2.3 11.5
Net extraordinary income
and loss -11.0 -13.1 -24.1
Income taxes -3.0 -0.8 -3.8
Deffered taxes -11.5 -0.1 -11.6
Total income tax -14.5 -0.9 -15.4
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2. segment Performance CONSUMer Electronics wmwatme— 13
(billion yen)
FY2006 FY2007 FY2008
[ Sales 1 / /5-'2
600.4 N
543.3
469.5
[Operating income 4.9
\ /.
. A34
A 96
.7




2. Segment Performance Consumer Electronics Operating Income W-JVG,
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Camcorders

Car Electronics

Accessories
Audio
Display
Loss Profit
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(billion yen)
FY2006 FY2007 FY2008
38.2 " 369
3.7
)4
0.8
\\ ‘
08 AO
88.8
82.3
711

I
[Operating income}

For reference

FY 2006 segment data is proyided
for reference. The data is no
restated {o reflect current changes in
Entertainment segmentatiorrl}a

1

/
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2. segment Performance Professional Electronics ST
(billion yen)
FY2006 FY2007 FY2008
FY2007 1H FY;(::;H FY2008 1H FY;OSO.BQZH
29.4 31.3
29
20 /
AN
£ &4 ‘
67.6 64.0 65.2
2.3
1.0 /
0.7
o—
L Operating income J
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2. segment Performance GOMponents & Devices "'V':-
(billion yen)
FY2006 FY2007 FY2008
35.6 36.5
30.2
0.1
A10

[ Operating income }

A20
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3. Financial Condition w18
(bl"lon yen) Mar 2006 Mar 2007 Sep 2007 Mar 2008 Vs. previous year
Total Assets 446.8 420.7 405.4 315.0| -105.7
Net Assets 136.3 133.8 128.9 1141 -19.7
Operating income -6.9 -5.7 -5.4 3.3 8.9
ROA (Operating income/Total assets) _1 _5% _1 _3% _2_6% 0_9% 2.2%

53 days 50 days 51 days 43 days -7 days

Inventory Assets 119.1 103.8 94.4 78.5 -25.3
Bonds 30.0 30.0 43.0 42.5 12.5
Loans 93.7 90.5 73.0 27.1 -63.4
Interest-bearing debt 123.7 120.5 116.0 69.6 -50.8
Net funds -63.5 -50.5 -32.7 -26.2 243
Cash provided by operating activities 23 6 1 2 1 -1 O 3 -9. 2 -21.3
Cash provided by investing activities -25 3 04 -5. 3 3 9 3.5
Free cash flow -1.7 12.5 -15.7 -5.3 -17.8
Cash used in financing activities -2.8 -4.9 28.7 -18.4 -13.5




. Outlook for FY2009

2008.4.25

=19

FY2009 (12 months) FYZOOQIQZ (6 months)

(billion yen) Forecast | FY2008 |[cwroevrvzos) | Forecast | FY2008 |onenoe v rvacoe

Sales 595.0 658.4 90% 291.0 330.2 88%
Operating |1-3% 0.5% 0.0% -1.6%

income 8.0 3.3 4.7 0.0 54 5.4
Ordinary |0-0% -1.2% -1.4% -3.2%

income 0.0 -8.0 8.0 -4.2 -10.5 6.3

0.0% 7.2% -1.2% 12.7%
Net income 0.0 -47.5 47.5 -3.4 42 .1 38.7
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When included in this presentation, the words “will”, “should”, “expects”, “intends”, “anticipates”, “estimates”, and similar expressions, among
others, identify forward looking statements. Such statements are inherently subject to a variety of risks and uncertainties that could cause
actual results to differ materially from those set forth in this presentation. These forward-looking statements are made only as of the date of this
presentation. The Company expressly disclaims any obligations or undertaking to release any update or revision to any forward-looking
statement contained herein to reflect any change in the Company’s expectations with regard thereto or any change in events, conditions or
circumstances on which any statement is based. Actual results may vary widely from forecasts due to the following factors : 1) drastic changes
in economic conditions and product supply and demand in major markets (Japan, Europe, The Americas, Asia etc.), 2) changes in trade
regulations and other regulatory changes in major domestic and international markets, 3) Drastic changes in foreign exchange rates (yen-dollar,
yen-euro etc.), 4) sharp moves in the capital markets, and 5) changes in social infrastructure caused by drastic changes in technology etc.
Risks and uncertainties also include the impact of any future events with material unforeseen impacts.




