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Profit increase from last year in each segment
Consumer Electronics - Regaining profitability along with structural reform
Entertainment & Professional Electronics - Decreased revenue, but improved profit
Components & Devices - Cleanup the last year’s deficit with the transfer of business

Continuing structural reform process

Recordable media - Spin-off into a separate company

Display - Structural reform in Japan and Europe are right on schedule.
Audio - In the process of reconstruction and addressing challenges
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First Quarter FY2009 Consolidated Financial Results @ meresen 2
(billion yen) FY2009/1Q | FY2008/1Q | S"and®
Sales 132.7 159.0 83%
Operating
PUPAUEAIE: income -1.3 -6.3 5.0
Ordinary
income -2.4 -7.7 5.3
Net
income -6.9 -13.0 6.1

(Extraordinary items)

Structural Reform
- Recording Media -1.4
Structural Reform
- Display -0.6

Inventory write-down
& others -1.7

Total -3.7




First Quarter FY2009 Sales Breakdown by Segment (vs. Fy2008)

FY2008/1Q
Sales 159.0

VS.

FY2008
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159.0

Transfer of business

-5.6 / (Devices & components)

-11.0

FY2009/1Q
Sales 132.7

e

Consumer electronics
(overseas)

Exchange rate
US$120.8->104.6
Euro162.7->163.4

Translation gain & loss

-7.3

Consumer electronics

(domestic)
Entertainment
- & -0.6
...
Professional
electronics Others I

132.7
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First Quarter Fy2000_Operating Income Breakdown (vs. FY2008) g 4
FY2008/1 FY2009/1Q
e Q vs. FY2008 0 ting i
Operating income perating income
-6.3 +5.0 billion yen 1.3

FY2009/1Q
Business
structure Exch:mge -1.3
reform Sales rate
decrease
FY2008/1 +3.1 +0.3
4.7 Fixed
-6.3 [Employment expense
structure decrease
reform
+4.0
+3.4

Sales price
decline

-7.3

Cost
jimprovemen
including
product mix

+6.2




First Quarter FY2009 Consumer Electronics
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(billion yen)

20071Q
118.8

sates |

/

[ Operating income}

i

2008/1Q

100.1

0.5




First Quarter FY2009
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Consumer Electronics - Operating Income (profit-earning business) ~ ™"™**
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Accessories

Car Electronics

Camcorders

[02007/1Q W 2008/1Q




First Quarter FY2009

Consumer Electronics - Camcorder Business (1)
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Camcorder business in 2008/1Q

Shipment growth of HDD camcorders

(vs. 2007/1Q)

144%
126% 118% 122%

102%

Domestic America Europe Asia Total

Unit sales increased in each
region driven by a big hit,
Everio MG330

Operating profit (vs. 2007/1Q)

Average
selling
price
decrease

Expense
decrease

Sales

Cost
improvem
ent

I_g rowth

In addition to price decline,
price markdowns on previous
model in distribution inventory

were taken.
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Consumer Electronics - Camcorder business (2) RO — 8

Approach of Camcorder business in FY2009/Q2

1. Strengthen the market position through bringing out
new line of hi-definition camcorders (GZ-HD30/40)

2. Release Memory camcorder,
attracting new demand and grabbing market share
from DVD camcorders

3. Increased lineup of SD & HD in FY2009/Q2
Embark on a marketing drive with advertising
campaign
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Audio Display

.

[02007/1Q W2008/1Q
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First Quarter FY2009 Entertainment A S — 10
(billion yen) 20071Q 2008/1Q
15.4

14.6




First Quarter FY2009 Professional Electronics
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(billion yen) 20071Q 2008/1Q
138 132
[ Operating profit}
1.1 T~ -1.0
-0
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First Quarter Fy2009 Financial Condition 12
(billion yen) 2007/03 | | 2997/06 | 2008/03 | 590g/06 | chnee
(12 month) (12 month) Mk
Total Assets 420.7 408.5 315.0 309.3 -99.2
Net Assets 133.8 128.3 114.1 110.1 -18.2
Operating Income 5.7 -6.3 3.3 -1.3 5.0
ROA (Operating Income/Total Assets) _2_7% _6_ 1 % 090/0| -1 _6% 4'4o/°|
50days 60days 43days 53days -7days
Inventory Assets 103.8 105.9 78.5 78.6 -27.3
Bonds 30.0 30.0 42.5 42.5 12.5
Loans 90.5 99.6 27.1 36.6 -63.1
Interest-bearing Debt (excl. lease debt) 120.5 129.6 69.6 79.1 -50.5
Net Funds -50.5 -71.6 -26.2 -43.2 28.4
7
Free Cash Flow 12.5 -20.5 -5.3 -16.3 4.2
Capital Expenditure (excl. die & mold) 13.3 1.5 7.0 1.7 0.2
De preciation (excl. die & mold) 16.8 4.2 16.3 2.8 1.4




First Quarter FY2009 Outlook for FY2009
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Forecast remains the same as provided on April 25.

FY2009 (12 month) FYZOOQIZQ (6month)

(billion yen) Forecast FY2008 vs. FY2008 Forecast | FY2008/2Q | vs Fr2o0s2a
Sales 595.0 658.4 90% 291.0 330.2 88%
Operating |1-3% 0.5% 0.0% -1.6%
Income 8.0 3.3 4.7 0.0 -5.4 5.4
Ordinary 0.0% -1.2% -1.4% -3.2%
Income 0.0 -8.0 8.0 -4.2 -10.5 6.3
0.0% -7.2% -1.2% -12.7%
Net Income 0.0 -47.5 47.5 -3.4 -42.1 38.7
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When included in this presentation, the words “will”, “should”, “expects”, “intends”, “anticipates”, “estimates”, and similar expressions, among
others, identify forward looking statements. Such statements are inherently subject to a variety of risks and uncertainties that could cause
actual results to differ materially from those set forth in this presentation. These forward-looking statements are made only as of the date of this
presentation. The Company expressly disclaims any obligations or undertaking to release any update or revision to any forward-looking
statement contained herein to reflect any change in the Company’s expectations with regard thereto or any change in events, conditions or
circumstances on which any statement is based. Actual results may vary widely from forecasts due to the following factors : 1) drastic changes
in economic conditions and product supply and demand in major markets (Japan, Europe, The Americas, Asia etc.), 2) changes in trade
regulations and other regulatory changes in major domestic and international markets, 3) Drastic changes in foreign exchange rates (yen-dollar,
yen-euro etc.), 4) sharp moves in the capital markets, and 5) changes in social infrastructure caused by drastic changes in technology etc.
Risks and uncertainties also include the impact of any future events with material unforeseen impacts.




