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Abbreviations referred to in the materials
CE: Car Electronics COM: Communications Equipment HE: Home Electronics
FYE: Fiscal Year Ending/Ended
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1. Outline of JVC Kenwood Group
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Outline of JVC Kenwood Group Group Structure JYSKenwoop

Maximize Effect of Integration at Early Stage

by Joint Holding Company and Three Business Firms

O The Joint Holding Company will own a 100% stake of JVC and KENWOOD through the Share
Transfer

O By corporate split of Car Electronics business, etc., J&K Technologies Corp. (JKTE)
business lines were expanded from joint technological development to full-scale
development, design, procurement and manufacturing.

Joint holding company (Listed in the first section of Tokyo Stock Exchange, Code: 6632)

JVC KENWOOD Holdings, Inc.

100% 100%
financing financing
JVC —  J&K Technologies <—  KENWOOD

Car Electronics
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Outline of JVC Kenwood Group  Shareholder composition JYSkeywoon

JVC KENWOOD Holdings Shareholder composition
(Based on data as of March 31, 2008)

JVC Shareholder composition
(as of March 31, 2008)

Other Panasonic Corporation
33.43% 36.81% Panasonic Corporation
. 0
24.41%
SPARX Group KENWOOD
12.75% 17.00% Other
% CalPERS
KENWOOD Shareholder composition 49.77% ( ........ )
(as of March 31,2008) [ SN
"""" SPARX Group
SPARX Group
14.54%
0
18.06% KENWOOD
11.28%
Other » Matsushita Electric Industrial Co., Ltd. changed its name to
81.94% Panasonic Corporation as of October 1, 2008.
: 0 » Shareholding ratio is as of last day of March 2008, and does not

reflect the amendment report to the Large Share Holding Report,
etc., which was submitted afterwards.
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Outline of JVC Kenwood Group
Personnel Numbers for Respective Firms (rough estimate)

JVC KENWOOD

JVC KENWOOD HoIdings Group Total: approx. 23,000
(Head Office: Yokohama)

700
New JVC 14,500 New JKTE 6,000 New KENWOOD 2,400
I I
JVC JKTE KENWOOD
(Head Office: Yokohama) > (Head Office: Hachioji) 4 (Head Office: Hachioji)
3,500 1,000 700
Affiliates Affiliates Affiliates
11,000 5,000 1,700

KENWOOD: 4 Manufacturing Bases
JVC.: 2 Development and Manufacturing Bases
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2. Management Policies and Objectives
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Management Policies
Corporate Vision and Course of Action

Corporate vision

“Realize the unconventional (Katayaburi wo katachi ni)”

Course of Action

“Perpetual reform centered on each and every individual”

v

Based on this integration vision and course of action, both companies
plan to develop into a corporate group that creates new and unconventional
added value to give customers an experience like never before.

JVC KENWOOD
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Management Policies Corporate Logo JVC KENWOOD

JVC KENWOOD

of the logo symbolize growth potential and
expandability infinitely toward the future. They also express JVC KENWOOD HD’s
resolve to lead the world with the power to realize unconventional ideas and the

ability to get things done.

Our keen desires to achieve quality-first corporate activities, provide products and
services, and receive quality-focused trust from our customers are represented by

The new are “Intelligent Blue” to express intelligence and dignity and
“Techno Gray” to express the ever-evolving technological force.
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Purpose of Management Integration JVCIKERNYGOD

Having seen respective structural reforms through,
and using this

both Companies will be reborn as a
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Management Policies
Reorganization into Four Business Segments and & Six Genres

JVC KENWOOD

Sales Composition (FYE’08/3) Sales Composition of Both
Companies Total
KENWOOD g YE’08/3)
3) Professional Systems (14%)

4) Entertainment (9%)

Communications
Business Car Electronics Busmess,.‘, /
E&.

&£ S 1) Car Electronigs (18%)
et
Home Electronics Common business areas
Business L— [ (Car Electronics ] Other
e

Home Audio) \-}
JVC ........................

Home Audio 2) Home &Mobile Electronics

Professional
Equipment 2
Business -' .' .
Entertainment "-J

Business GonSlher Video Cameras
Equipment Business (17%)

(43%)

Displays
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Management Policies Genre-Top Strategy

IVC KENWOOD /7 7

Through growth strategies

Combined Car Electronics business will be largest,
Professional systems business expected to be most profitable.

20

Four profit centers will a
approx. 70% of overall cq
sales (FYE'11/3 target)

_ 10
» Car Electronics

»>Video Cameras
»Professional Systems
» Entertainment

ccount for
pmbined

-10

Operating profit (billion

50 ‘

Audio

yen)

-20
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New business ..

Entertainment \/\

10

Video Cameras

Proféssional Systems

growth through
of integration

Car Electronics
Further|
effects
150 200 25
Displays

Strive to pull Display Bu
profitability at an early s
structural reform

50 Net sales (billion yen)

siness into
tage through




Consolidated Management

Joint Holding Company and business firms do not seek profits from single
individual units but optimization of the entire group. They will enhance
corporate value as a Group through sharing roles as a consolidated
corporate entity.

Definition of Business Firms: JVC, KENWOOD, JKTE

In addition to present business firms, JVC and KENWOOD, it is planned for
JKTE, as a substantial integrated entity for Car Electronics business, to be
an independent business company in the future that includes product
planning and sales functions, and to be handled as a quasi-business firm.
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Management Policies =~ Three management policies  jykenwoon/z7

1) Realize effects of the integration

—Develop a new sustainable business infrastructure and synergies

With the new framework of consolidated management controlled by the JVC KENWOOD HD joint
holding company, JVC Kenwood Group intends to develop the legacy corporate foundations
established by both companies into a new sustainable business infrastructure to succeed in the digital
era and maximize synergies in common businesses at the earliest possible time

2) Accelerate corporate growth with the “ Genre-top strategy”

JVC Kenwood Group intends to strengthen the competitiveness of its core business segments through
the benefits of integration and accelerate each of its businesses’ growth rate by drawing on the genre-
top strategy so as to lead the industry globally in the priority segments.

3) Create new and unconventional added value

As a consolidated entity, the JVC Kenwood Group will offer new products and services and create new
and unconventional added value to give customers an experience like never before, by blending the
technologies and resources of Both Companies.
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Management Policies
Accelerate System Management

JVC KENWOOD

Greatest Problem in Consumer Business is instability
due to pronounced fluctuations of sales and prices

System management
- Key for survival is management accuracy

Improve speed and accuracy in manufacturing and
iInventory, linked with product development, costs
and sales, through systemizing personnel,
organization and infrastructure, resulting in
minimized loss.




IVC KENWOOD /7 7

Incorporate Realized Integration Effect into New System

Actualize integration effect with twin engines of JKHD and JKTE, promote
growth strategy to grow and create corporate value

JVC KENWOOD Holdings, Inc. (JKHD)

Under the administration of the JKHD, we will allow the corporate
Infrastructure to evolve into a new foundation for corporate survival
through promoting reforms of business, financial and various other profit
structures, and thereby enhance competitiveness and profitability.

(ex)* Purchase accounting
* Home Audio (exhibited today)
*JVC’s professional systems and KENWOOD'’s land mobile radio

equipment (IBC2008)

J&K Technologies (JKTE)

Car Electronics business is largest common business for both
companies, JKHD plans to maximize synergies centering on JKTE
(exhibited today) at an early stage
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Realized Integration Effect into New System JVC KENWOOD

Tl

. Ilem;

(ex) JVC'’s professional systems and KENWOOD's land mobile radio
equipment (IBC2008)

Zetron

KENWOOD Zetron JvC Exh|b|t|on at IBC2008, one of the EU’s
largest international broadcasting

equipment exhibitions.




“orporate Governance e

Enhance transparency of management and overall group governance,

meanwhile realize speedy decision-making, and accelerate the Group growth strategy

* Qut of 7 Directors, 3 are External Directors, and out of 5 Statutory Auditors,
3 are External Statutory Auditors
* Operating Officers System Introduced
* Simple Organization Design to clarify responsibility for achieving the mission

General Meeting of
Shareholders

Board of | Accounting
Auditors | Auditors

Board of Directors/
Executive Officers

Chairman
(CEO)
President
Strategic Strategic Strategic Legal & Strategic Human Business Integrated Integrated New Business
Corporate Accounting & Intellectual Resources & Development & Synergy Infrastructure Development
Planning Div. Einance Div. Property Div. | General Affairs Div. Strategy Div. | Development Div, Development Div. Center
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Corporate Governance JVC KENWOOD Holdings AL Yy

Directors Auditors
Chairman (Representative  Haruo Kawahara Auditor Shigeharu Tsuchitani
Director of the Board)
President (Representative Kunihiko Sato Auditor Hideaki Kato
Director of the Board)
Deputy President, Hiroshi Odaka Auditor Noriyuki Shouyama
Director of the Board
Senior Vice President, Motoyoshi Adachi Auditor Akihiko Washida
Director of the Board
Director of the Board Koji Kashiwaya Auditor Norimichi Saito
(External)
Director of the Board Makoto Matsuo
(External)
Director of the Board Jiro Iwasaki
(External)

» Chairman (Representative Director of the Board)
Responsible for finance, personnel affairs, and other corporate functions; capital strategies (including
M&A); group structural reforms; technology and production strategies

» President (Representative Director of the Board)
Responsible for group businesses; new business development; collaboration businesses (including
J&K Technologies); and group marketing strategies
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Corporate Governance JVC KENWOOD Holdings AL Yy

Executive Officers

Chief Executive Officer Haruo Kawahara
Executive Officer and Operating Officer Kunihiko Sato
Executive Officer and CFO, Hiroshi Odaka

General Executive, Strategic Corporate Planning Div.

Executive Officer and Strategic Business Development, Motoyoshi Adachi
General Executive, Business Development & Strategy Div.

Executive Officer and General Executive, Masaaki Takeda
Strategic Finance & Accounting Div.

Executive Officer and General Executive, Naomasa Mizuno
Strategic Human Resources & General Affairs Div.

Executive Officer and Deputy General Executive, Osamu Ueda
Strategic Human Resources & General Affairs Div.

Executive Officer and General Executive, Hiroyuki Taki
Integrated Synergy Development Div.

Executive Officer and General Executive, Satoru Maeda
New Business Development Center

Executive Officer and Deputy General Executive, Keiichiro Doi
New Business Development Center
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Corporate Governance Operating Businesses JvC KENWOOD

Representative Directors of JVC

President Hidetoshi Yoshida (Promotion)
(Representative Director of the Board)

Executive Vice President and Ryuhei Nakazawa (Promotion)
Representative Director

Representative Director Haruo Kawahara (Newly elected)

Representative Director of KENWOOD

President Kazuo Shiohata
(Representative Director of the Board)

Representative Directors of J&K Technologies

Representative Director of the Board Kazuo Shiohata
Representative Director of the Board Nobuo Maeda
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Management Policies JVC KENWOOD /7

HOLDINGS _~~

Performance Results for JVC KENWOOD HD different from

the combined results of both companies

As aresult of effect of integration under Purchase Accounting,
Results for JVC KENWOOD HD after 2nd half of FYE'09/3 lack continuity
with the combined results of both companies up to 1st half of FYE'09/3

(1) FYE'09/3 Results for JVC KENWOOD HD are consolidation of results of
KENWOOD for FYE’09/3 and results of JVC for 2nd half of FYE'09/3

(2) With structural reform expenses under Purchase Accounting set aside,
JKHD will start with retirement benefits and remaining costs of
structural reforms already covered.

INGS All rights reserved. May not be copied or reprinted without prior written approval.




Management Objectives
Lack continuity with the combined past results of both companies (Purchase Accounting)

JVC KENWOOD

FYE’'09/3 Results for JVC KENWOOD HD lack continuity with the combined results of both
companies up to 1st half of FYE'09/3
FYE’'11/3 Target - Net sales: (net method) ¥750 billion, Operating profit ratio: 5.2%

Combined net sales and income for Both Companiesl Net sales and income of JVC KENWOOD HD

Net sales
(billion yen) =« sales for FYE'07/3 and FYE'08/3 are represented on a net-basis. I JVC’s net sales and income/loss for the first half of FYE'09/3 are
845.6 , hot consohdated‘:ig
762.2 750
500 KENWOOD | Net sales
400 ¢

I Profit

600 . ; (billion yen)
I Operatir ... @ 5.2%

400 I profit rat 40

Jvc I 3.1% .. Synergies
9.5 _
200 . : ; 20
=L
0.0% 44.3 I /.
0 | -- 0
.\0'7% I Operating T
. Dot Net income Y
I 125 5
‘ -40
-5.8% Forecast Target
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Effect of Management Integration Net Assets/ Equity Ratio JVCKERWoOD

Net assets will be positive for both companies.
Maintain equity ratio at level near 30%

Net assets per share is ¥105 - ¥110

(billion yen (trial calculation)
160 Net assets ! KENWOOD
Impact of decline | JvC
140 in share price
-&- KENWOOD
120 - JVC
100 50%
I 0,
2L Equity ratio U
60 30%
40 20%
20| — 10%
0 0%
-20 _ ) -10%
FYE'04/3 FYE'05/3 FYE'06/3 FYE'07/3 FyEog/3 Mal calculation at

time of integration
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Effect of Management Integration Retained Earnings JVC KENWOOD

Resulting from the effect of Purchase Accounting, retained earnings use
KENWOOD'’s standard

Loss carried forward for JVC is not incorporated into Balance Sheet

100 |

(billion yen KENWOOD -
sol JvC I ]
60 | : ]

401

20 I I I

20 !

-40

FYE'04/3 FYE'05/3 FYE'06/3 FYE'07/3 SvEugg i EElRLIEme e
time of Integration
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Effect of Management Integration Interest-bearing Debt, Net Debt Jvckenwoop

Interest-bearing debt increased slightly in 1st half of FYE'09/3 but still
holding to the declining trend of recent years.

250 |
(billion yen .
Interest-bearing debt I
200 . S
| I
150 | . ]
Cash and |
deposits JVC . -
100 I . |Cash and
deposits
KENWOOD | )
. N
4 |
50| B — — — — ]
JvC
. Net debt I > | Net debt
0 ) KENWOOD | )
FYE'04/3 FYE'05/3 FYE'06/3 FYE'07/3 e el elioler gk

time of integration
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Management Policies
Car Electronics Business System of Operation

JVC KENWOOD

Strive to maximize synergies at early stage centering on JKTE

g !

JVC > JKTE ¢ KENWOOD

Car Electronics (Car Electronics Business Firm) Car Electronics

Product planning Business planning Product planning

Development, design,
Sales manufacturing technologies Sales

Procurement

Production management/
guality management

Sales subsidiaries : + Sales subsidiaries
Six development and

production subsidiaries

Manufacturing (some of
development and design)

v Y Consumer market, automotive manufacturer, dealer Y v
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Management Policies EKENWOOD &
Car Electronics Business Strategy orpines =

We will strive for growth in our largest segment by sales through synergies

* In Consumer Car Audio business, expand market share in primary markets in the US, EU and Japan
- Further enhance business strategies as global leader
* Expand sales of navigation systems in collaboration with Garmin in Consumer Car Multimedia business
- Expand and improve car navigation systems lineup making use of joint development of navigation
engine at JKTE

Net sales
billion yen .
( yen) Combined net sales II Sales of JVC KENWOOD HD ‘
200 I R
* Sales for FYE'07/3 and FYE'08/3 are * JVC's net sales and income/loss for the first half
represented on a net-basis. I of FYE’'09/3 are not consolidated.
100 -~ | '
JVC .
100 EEE— |
50 KENWOOD I
0 I

FYE'07/3 FYE'08/3 FYE/3'09 Forecast FYE'11/3 Target
(including synergies)
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Management Policies

) ) ) JVC KENWOOD
Home & Mobile Electronics Business Strategy

We will through far-reaching reforms

O Business in Japanese market, the lowest in profitability, is cut back broadly.

O Improve manufacturing added value by turning to EMS in the EU and accelerating
collaboration with Funai Electric Co., Ltd.

O Inject unique products with high-premiums utilizing our independent technologies

Net sales Display Business Results and Plan ApEEIE (S
50

I m
- Structural refor
(billion yen) I Display Business Reform

- Domestic Business reductions

I | - Europe EMS, etc. Net sales
i | | Management —— Operating profit
: : . Integration
I | I
25 I i 0
I I
I I
I . *Consolidated base sales and income
| | linking business divisions and sales
divisions
0 ! ! l *Sales are represented on a net-basis.
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q *Plans for 3Q of FYE'09/3 and thereafter
FYE’'08/3 FYE’'09/3
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3. Forecast of FYE'09/3

Copyright © 2008 JVC KENWOOD HOLDINGS All rights reserved. May not be copied or reprinted without prior written approval.




Forecast of FYE'09/3 Net sales/Income IVCKENWGOD

* FYE’'09/3 Forecast for JVC KENWOOD HD lack continuity with the combined
results of both companies up to 1st half of FYE'09/3 as a result of Purchase
Accounting

* As a result of change of accounting policies (integration into net method),
net sales amount decreases but return on sales will increase

* Non-operating profits increase due to negative goodwill

* Predicted tax payment amount decreases from applying consolidated tax
payment system.

(Billion yen )
Net sales Operating profit| Qrdinary profit Net income
(operating profit ratio) (ordinary profit ratio) (net income ratio)
400 12.5 7.5 5.0

(3.1%) (1.9%) (1.3%)
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Dividend Policy for FYE'09/3 and in future JVC KENWOOD

FYE'09/3

Year-end dividend will be passed over to concentrate on growth and creation
of corporate value, including building of a new foundation for corporate
survival and realizing synergies through management integration.

FYE’'10/3 and afterwards

JVC Kenwood Group considers stable distribution of profits one of its major
managerial issues and will comply with the basic policy of determining
dividends from surplus and other dispositions from the overall perspective of
its profitability and financial conditions.

Reference: Interim dividend for the year ending March, 2009

(before management integration)
KENWOOD: ¥2 (same amount as yearly-dividend for the previous term)
JVC: No dividend
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JVC KENWOOD

JVC KENWOOD

www.]k-holdings.com

When included in this presentation, the words “will”, “should”, "expects”, "intends”, "anticipates”, "estimates” and similar expressions, among others, identify
forward looking statements. Such statements are inherently subject to a variety of risks and uncertainties that could cause actual results to differ materially
from those set forth in this presentation. These forward-looking statements are made only as of the date of this presentation. The Company expressly
disclaims any obligations or undertaking to release any update or revision to any-forward looking statement contained herein to reflect any change in the
Company'’s expectations with regard thereto or any change in events, condition or circumstances on which any statement is based. Actual results may vary
widely from forecasts due to the following factors: 1) drastic changes in economic conditions and product supply and demand in major markets (Japan,
Europe, The Americas, Asia etc.), 2) changes in trade regulations and other regulatory changes in major domestic and international markets, 3) drastic
changes in foreign exchange rates (yen-dollar, yen-euro, etc.), 4) sharp moves in the capital markets, and 5) changes in social infrastructure caused by
drastic changes in technology etc. Risks and uncertainties also include the impact of any future events with material unforeseen impacts.
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