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[Abbreviations]
CE

PS

O&A

SE

Car Electronics (Segment)
Consumer (Business)
OEM (Business)
HA (Home Audio) (Business)
ASK ： ASK Industries S.p.A.
Professional Systems (Segment)
COM: Communications (Business)
Pro: Pro Systems (Business)
Healthcare (Business)
EFJT: EF Johnson Technologies, Inc.
Zetron: Zetron, Inc.
Optical & Audio (Segment)
AV Accessory (Business)
Creation (Video Camera) (Business)
Image & Optical (Business)
Software & Entertainment (Segment)
Content (Business)
OEM (Business)
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Financial Results for 1Q of FYE3/’16-Summary






Net sales: Increased due to the effects of business acquisition, etc. (approx. JPY 2.9
billion)
Operating income: Decreased due to the effects of sale of business (approx. JPY –0.3
billion) and influence of foreign exchange (approx. JPY –0.6 billion), but the decline is
generally within expectations.
Ordinary income: Decreased because operating income declined and non-operating
performance worsened.
Net income: Net loss declined despite decreased ordinary income because
extraordinary income/loss improved compared with the previous fiscal year, when loss
on sale of subsidiaries and affiliates’ stocks was posted, and taxes decreased due to
sale of business.
(Billion yen)

Net sales

Operating income Ordinary income

Net income attributable
to owners of parent

1Q FYE3/’16

67.3

(1.1)

(1.6)

(2.3)

1Q FYE3/’15

66.5

0.3

(0.4)

(2.7)

YoY

+0.8

(1.4)

(1.6)

+0.3

*Exchange rates for FYE 3/’16: JPY 121/USD, JPY 134/EUR
Exchange rates for FYE 3/’15: JPY 102/USD, JPY 140/EUR
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Financial Results for 1Q of FYE 3/’16
- Consolidated Net Sales (By Segment)
 Results for 1Q: JPY 673 billion

(an increase of 1.2% YoY)

[Increase in sales]

 CE

: Sales increased due to the effects of making ASK Industries S.p.A. (ASK) a
subsidiary
 PS : Sales of COM terminals remained brisk.
 O&A : Sales decreased mainly due to a shift of displays to brand licensing supply
business
 SE : Sales decreased due to the transfer of all shares of Teichiku Entertainment, Inc.
(April 28, 2015)
Net sales (YoY change)
(Billion yen)

80

CE PS O&A SE Others
+3.9 +0.4
(1.3) (1.7)
(0.5)

70
60
50

66.5

67.3

1Q FYE3/’15

1Q FYE3/’16

40
30
0
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Financial Results for 1Q of FYE 3/’16
- Consolidated Net Sales (By Region)
 Results for 1Q: JPY 67.3 billion

(an increase of 1.2% YoY)

[Increase in sales]

 Americas: Sales were on a par with the same period of last year due to decreased
sales in 4K projectors, although sales of consumer CE products and COM terminals
remained strong.
 Japan: Sales decreased due to the effects of the transfer of all shares of Teichiku
and decreased sales of factory-installed products.
 Europe: Sales increased due to the effects of making ASK a subsidiary.
 Asia/China: Sales increased due to continued strong sales at Shinwa.
Net sales (YoY change)

80

Japan
70

Americas

(0.0)

60
50

66.5

(Billion yen)

Asia/
Europe China Others

+0.1 +0.1
(3.0) +3.6
67.3

40
0
30

1Q FYE3/’15

1Q FYE3/’16
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Financial Results for 1Q of FYE 3/’16
- Consolidated Operating Income (By Segment)
 Results for 1Q: JPY –1.1 billion




(decrease 1.4 billion YoY) [Decrease income]

CE: Operating income decreased due to lower sales of consumer
products in Asia and Europe, increased development costs for dealerinstalled options and increased development costs for next-generation
businesses.
SE: Operating income decreased due to the effects of the transfer of all
shares of Teichiku and other factors.
Operating income (YoY change)

0.5
0.0
-0.5

CE
0.3
(1.4)

(1.1)
PS

-1.0
-1.5

(Billion yen)

O&A SE Others

(0.2) +0.3 (0.3) +0.3
1Q FYE3/’15

1Q FYE3/’16
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Financial Results for 1Q of FYE 3/’16
- Consolidated Operating Income (By Factor)
 It is within the range generally assumed, such as foreign currency
effects and M&A, worsening fraction and about ᇞ5 billion yen
excluding the weaving pre-change factor from beginning of the
year.
 Teichiku stock transfer is the main factor of exacerbated by the
M&A.
Operating income (YoY change)

0.6
0.3
0.0

Exchange

0.3

(0.6)

Business
reform
(0.3)
Others
M&A

-0.3
-0.6

(1.1)

(0.1) (0.4)

-0.9
-1.2

(Billion yen)

1Q FYE3/’15

1Q FYE3/’16
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Financial Results for 1Q of FYE 3/’16
- Consolidated Ordinary Income
 Results for 1Q: JPY –1.6 billion (a decrease of JPY 1.6 billion YoY)


Ordinary income decreased due to deteriorated non-operating results,
resulting from a decline in dividends received and other factors, in
addition to decreased operating income.

Ordinary income (YoY change)
0.5
0.0

(Billion yen)

Loss of Ordinary
income

(0.0)

-0.5

(1.4)
-1.0
-1.5

Loss of
NonOrdinary Excess of
Profit and
NonLoss
Ordinary
expenses

(1.6)

(0.1) (0.0)
-2.0

1Q FYE3/’15

1Q FYE3/’16
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Financial Results for 1Q of FYE 3/’16

Consolidated Net Income Attributable to Owners of Parent Company

 Results for 1Q: JPY –2.3 billion (an increase of JPY 0.3 billion YoY)


Net loss declined despite lower ordinary income because extraordinary
income/loss improved during the period under review compared with the
previous fiscal year when loss on sales of subsidiaries and affiliates’ stocks
was posted following the transfer of shares of a U.S. subsidiary, and taxes
decreased due to the transfer of all shares of Teichiku.
Consolidated Net income attributable
to owners of parent Company (YoY)

1

(Billion yen)

0
-1

(2.7)

-2
-3

(1.6)

-4

(2.3)

Loss of
net
income

+0.7
+1.2

Income tax, etc.

Improved extraordinary income/loss

-5

1Q FYE3/’15

1Q FYE3/’16
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Financial Results for 1Q of FYE 3/’16
- Balance Sheet Summary






Total assets: Declined JPY 2.0 billion due to decreased cash and deposits, resulting
from repayment of loans payable, acquisition of ASK shares and additional acquisition
of Shinwa shares, although merchandise and finished goods as well as property, plant
and equipment increased as a result of making ASK a subsidiary.
Interest-bearing debts (sum of borrowings and bonds payable):
Decreased JPY 1.5 billion
Shareholders’ equity ratio: Dropped 0.3 percentage points to 25.5%.
(Billion yen)
End of
FYE3/’15
Total assets

End of 1QFYE3/’16

(Billion yen)
Change from
the previous
year-end

278.7

276.7

(2.0)

Interest-bearing debts

73.6

72.1

(1.5)

Net debt
Net debt/equity ratio (times)

18.5
0.26

27.1
0.38

+8.6
+0.12

Capital surplus

45.6

45.6

(0.0)

Retained earnings

22.2

19.1

(3.1)

Net assets

79.2

76.7

(2.5)

Shareholders’ equity

71.8

未70.6

未(1.2)

Shareholders’ equity ratio (%)

25.8

25.5

(0.3)
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Financial Results for 1Q of FYE 3/’16
- Interest-bearing Debts
 While interest-bearing debts decreased, net debt increased due
to ASK’s conversion into a subsidiary.
Changes in Interest-bearing debts (consolidated)

160

(Billion yen)

Net debt

Redemption of bonds payable

134.1
120
52.4

worth JPY 20B (June &

Redemption of bonds payable
Fund procurement worth JPY 13.9B
through overseas issuance (January
2011)

93.1
65.0

0
Net
debt/equity
ratio (times)

92.4

43.5

80

40

Redemption of bonds payable worth JPY
2.0B (March 2012)

September 2009)

108.3

81.7

FYE 3/'09

1.13

Cash and deposits

65.6

worth JPY 6.0B (August 2012)
Redemption of bonds payable

86.5
57.8

worth JPY 6.0B (August 2013)

81.7
55.2

73.6

72.1

55.1

45.0

18.5

27.1

64.8
28.1

26.8

28.7

26.5

FYE 3/'10

FYE 3/'11

FYE 3/'12

FYE 3/'13

FYE 3/'14

FYE 3/'15

1Q FYE 3/'16

1.41

0.54

0.48

0.44

0.51

0.26

0.38
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Financial Results for 1Q of FYE 3/’16
- Shareholders’ Equity Ratio
 Retained earnings decreased due to posting of net loss and other factors, and
shareholders’ equity also declined. Furthermore, net assets decreased due to
the additional acquisition of Shinwa shares. Shareholders’ equity ratio dropped
0.3 percentage points to 25.5%.
Change in shareholders’ equity ratio (consolidated)
100
80

(Billion yen)

Shareholders’ equity

71.8

65.6

60

55.4

52.0

45.9

40

Effects of posting accumulated adjustments
of retirement benefits due to changes in
accounting standards (5.8 pp)

Fund procurement worth JPY 13.9B
through overseas issuance (January
2011)

72.6

Shareholders’ equity ratio

25.5%

51.7

26.6%

21.1%

20.0%

70.6

22.9%

50%
40%
30%

25.8%
20%

19.4%

16.7%

20
0

10%

FYE 3/'09

FYE 3/'10

FYE 3/'11

FYE 3/'12

FYE 3/'13

FYE 3/'14

FYE 3/'15

1Q FYE 3/'16

* 1st stock acquisition rights issued on August 25, 2011: Already acquired and canceled entirely without compensation.

0%

14

Financial Results for 1Q of FYE 3/’16
- Cash Flow Summary

 Decrease in free cash flow


Cash flows from operating activities increased, but cash flows from
investing activities decreased due to increases in purchases of property,
plant and equipment and purchase of intangible assets in addition to
(Billion yen)
making ASK a subsidiary.
Reference
FYE
1Q
FYE3/’14
1Q 'FYE
3/’15
FYE 3/’16
3/’15

Cash flow from operating
activities

14.9

8.6

3.5

(0.1)

Cash flow from investing
activities

(10.7)

(3.9)

(4.6)

(2.2)

Cash flow from financing
activities

(9.6)

(7.5)

(9.7)

(4.4)

4.3

4.7

(1.1)

(2.3)

Free cash flow

* Free cash flow = Cash flow from operating activities + Cash flow from investing activities
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(Reference)
information for 1Q by Business Segment
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Financial Results for 1Q of FYE 3/’16
- Car Electronics




Net sales: Consumer sales were on a par with the same period of last year due to the strong
performance of the domestic market, although overseas markets were adversely affected by
sluggish markets in the Middle and Near East and Europe. OEM sales increased due to ASK’s
conversion into a subsidiary.
Operating income: Overall income from consumer sales decreased due to declined sales in Asia and
Europe, though income from consumer sales increased in Japan. OEM income decreased due to
increases in development costs following winning of new orders and in development costs for nextgeneration businesses.

Net sales (YoY change)

Operating income (YoY change)

(Billion yen)

40

30

* HA・・・Home Audio

Consumer

29.0

OEM

32.9

HA
Intersegment
elimination

HA
OEM

(Billion yen)

1.0
Consumer
0.5

0.6

20

0.0

10

-0.5

(0.8)

Consumer
0

1Q FYE3/’15

OEM

HA
1Q FYE3/’16

-1.0

1Q FYE3/’15

1Q FYE3/’16
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Financial Results for 1Q of FYE 3/’16
- Professional System




Net sales: COM sales increased due to strong sales of professional wireless equipment
in North America (the biggest market), effects of foreign exchange fluctuations, and
other factors. Pro sales and healthcare sales decreased due to a fall in overseas sales.
Operating income: COM saw lower income due to a delay in acquiring new orders by
EFJT, an increase in expenses on amortization of goodwill and other factors. Pro had
the effects of decreased sales compensated for by reduction of fixed costs. Healthcare
saw lower income due to declined sales.
Net sales (YoY change)

Operating income (YoY change)
(Billion yen)

40

0.5

30

ᇞ5

Healthcare
20

(Billion yen)

1.0

17.2

COM

Pro
10

Pro

17.6

0.0

(0.5)
Healthcare

-0.5

COM
0

1Q FYE3/’15

COM

Pro

(0.7)
Healthcare

1Q FYE3/’16

-1.0

1Q FYE3/’15

1Q FYE3/’16

18

Financial Results for 1Q of FYE 3/’16
- Optical & Audio




Net sales: Creation sales increased due to the completion of reduction of product
lineups of consumer video cameras and increased sales in professional video cameras.
Image sales decreased due to a shift of displays to brand licensing supply. AV
Accessory sales increased due to strong domestic and overseas sales.
Operating income: Creation and AV accessory both saw higher income due to increased
sales. However, Image saw lower income due to decreased sales.
Net sales (YoY change)

40

* HT・・・Home theater
(Billion yen)

Creation
AV Accessory
AV Accessory

10.8
10

0

(Billion yen)

1.0

1

0.5

30

20

Operating income (YoY change)

Image

9.5

Image
Creation
1Q FYE3/’15

1Q FYE3/’16

0.0

Image
Creation

AV Accessory

0.1

(0.2)

-0.5

-1.0

1Q FYE3/’15

1Q FYE3/’16
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Financial Results for 1Q of FYE 3/’16
- Software & Entertainment
 Net sales: Content sales decreased due to the effects of the transfer of all
shares of Teichiku. OEM sales increased due to success of new products.
 Operating income: Content saw lower income due to the effects of the transfer
of all shares of Teichiku. OEM increased income due to increased sales.

Net sales (YoY change)

Operating income (YoY change)
(Billion yen)

40

(Billion yen)

1.0
Content
0.5

30

0.6
0.0

20

10

0

OEM

0.3

6
OEM

7.5

Content

OEM

5.8

-0.5

3

Content
1Q FYE3/’15

1Q FYE3/’16

-1.0

1Q FYE3/’15

1Q FYE3/’16
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Review

First Quarter of Fiscal Year Ending March 2016

 Result






Though consumer CE products were adversely affected by the deterioration of
the economic environment in Asia and Europe, they tend to recover due to the
effects of the launch of new products in the Americas in June and continued
strong sales of domestic navigation systems.
As a result of enhancing the sales system under the direction of the new CEO at
the U.S. radio subsidiary of PS COM, increased order backlog and other effects
were revealed.
Promotion of order receiving for dealer-installed navigation systems in and after
the next fiscal year

 Challenges





Smooth shift to an organization according to the customer industry and sales
expansion through thorough implementation of a market-focused structure
In CE, full-scale introduction and sales expansion of new consumer products for
the Americas and smooth introduction and sales expansion of dealer option
navigation systems for new customers in the category of dealer-installed option
navigation systems for new customers
In PS, expansion of orders received by enhancing the sales structure of EFJT
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Measures in the second quarter and beyond ”
～Reorganization～


Promote integration of holding technologies by separating the organization by customer
industry sectors on 1/Jul.
Conventional

(organization by product businesses)

Car Electronics
Professional
System
Optical & Audio
Software &
Entertainment
Others

The new “shape of the Company”
(organization by customer industry sectors)

Automotive sector
Consumer products, dealer-installed options,
factory-installed options , etc.

Growthleading
businesses

Public Service sector
Safety industry
Healthcare industry

Media Service sector

Profit-base
businesses

Media industry
Entertainment industry

Others
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Measures in the second quarter and beyond
~ Measures by business (1) Automotive

 Continuation of recovery of consumer products


Rapid recover from June by launching display audio systems conforming to Apple CarPlay &
Android Auto → furthermore, addition of a lineup in the second quarter and beyond

 Acquisition of large-scale orders for dealer-installed navigation systems


Acquisition of new large-scale orders for dealer-installed navigation systems resulting from
high evaluation of consumer model (Saisoku-Navi)

X1000

Result and Forecast dealer-installed navigation (Qty)

600
500
400

Result and
Forecast on
1st Quarter
2015

Forecat on
1st Quater

300
200
100
0

FYE3/’14

FYE3/’15

FYE3/’16
Forecast

FYE3/’17
Forecast

FYE3/’18
Forecast
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Measures in the second quarter and beyond
~ Measures by business (2) EFJT

 Rapid increase in order backlog due to activation of order-receiving activities
after the new CEO takes office.
Contributions to sales to be made from the second half, with significant
improvement in earnings projected for the full year.
 Measures



Rebuilding of the sales system to enhance receiving orders for new system projects
Expansion of terminal sales through the maximum utilization of the sales network of our U.S.
sales company (JKUSA)

Trends of order backlog

30

(million USD)

New CEO
takes office
20

10

0

Apr./’15
FYE3/’14
（became subsidiary)

May/’15

Jun./’15

Jul./’15

Aug./’15

Sep./’15
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Full-year earnings forecast for FYE 3/’16
 Full-year earnings forecast will be unchanged.






The Automotive Consumer sector will continue to recover, driven by new products launched
in June. Shipments for new customers will start and enhancement of order receiving
activities will be continued in the category of dealer-installed option.
With regard to the Public Service sector, expectations are pinned on continued expansion of
order receiving under the umbrella of the new CEO of EFJT.
In the Media Service sector, we expect AV Accessory and Pro Cameras to continue to be
steady.
Sales expansion through thorough implementation of market-focused approaches under the
business structure according to the customer industry

(Billion Yen)

Net sales

Operating income

Ordinary income

Net income attributable
to owners of parent

FYE3/’16

300.0

8.0

4.5

2.0

FYE3/’15

285.0

6.6

3.2

4.7

YoY

+15.0

+1.4

+1.3

(2.7)

* Assumed FX rate for FYE 3/’16:
Actual FX rate for FYE 3/’15:

1 USD = JPY 120, 1 Euro = JPY 128
1 USD = JPY 110, 1 Euro = JPY 139
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Expressions contained in this presentation referring to the Company's future plans, intentions and expectations are categorized as future forecast statements.
Such statements reflect management expectations of future events, and accordingly, are inherently susceptible to risk, uncertainty and other factors,
whether
known or unknown, and may be significantly different from future performance. These statements represent management's targets as of the time of
issuance
of these presentation materials, and the Company is under no obligation, and expressly disclaims any such obligation, to update, alter or publicize its future
このプレゼンテーション資料に記載されている記述のうち、将来を推定する表現については、将来見通しに関する記述に該当します。
forecast statements in the event there are changes in the economic climate and market conditions affecting performance of the Company. Risk factors and
これら将来見通しに関する記述は、既知または未知のリスクおよび不確実性並びにその他の要因が内在しており、実際の業績とは大幅に異なる結
果をもたらす恐れがあります。これらの記述は本プレゼンテーション資料発行時点のものであり、経済情勢や市場環境によって当社の業績に影響が
other uncertainty which may affect the Company’s actual performance include: (1) violent fluctuations in economic circumstances and supply and demand
ある場合、将来予想に関する記述を更新して公表する義務を負うものではありません。実際の業績に対し影響を与えうるリスクや不確実な要素とし
systems in major markets (in Japan, the U.S, the EU and Asia); (2) restrictions including trade regulations applicable to major markets including Japan and
ては、（1）主要市場（日本、米州、欧州およびアジアなど）の経済状況および製品需給の急激な変動、（2）国内外の主要市場における貿易規制
other foreign countries; (3) sharp fluctuations in the exchange rate of the dollar, euro, and such against the yen; (4) marked fluctuations in exchange rates
等各種規制、（3）ドル、ユーロ等の対円為替相場の大幅な変動、（4）資本市場における相場の大幅な変動、（5）急激な技術変化等による社会
in
インフラの変動、などがあります。ただし、業績に影響を与えうる要素としてはこれらに限るものではありません。
capital markets; and (5) changes in social infrastructure due to short term changes in technology and such. Please note however, that the above is not a
comprehensive list of all the factors which may exert a significant influence on the Company's performance.

