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Notice Regarding “Vision 2020,” Mid- to Long-term Business Plan 
 
There have been structural changes in the external environment, such as the rapid depreciation of the yen; a 
shrinking consumer electronics market due to the widespread use of smartphones; and innovations in digital 
and optical technologies such as clouds and big data. In view of these, JVC KENWOOD Corporation 
(“JVCKENWOOD”) has renovated the mid-term business plan up to fiscal year 2015, which was announced 
on November 30, 2012, and developed a new mid- to long-term business plan, “Vision 2020,” focusing on 
fiscal year 2020. 
 
Under “Vision 2020” JVCKENWOOD will promote its businesses, spotlighting fields where it can capitalize 
its strengths, by carrying out performance evaluations and business portfolio management using return on 
equity (ROE) as a major business indicator and return on invested capital (ROIC) as an internal management 
indicator. 
 
To achieve a higher ROE, JVCKENWOOD will establish architecture in which businesses having a high ROIC 
form “profit-base businesses” and support investment in “growth-leading businesses.” It will also accelerate the 
integration of technological assets by changing its organizational structure according to the customers’ industry. 
 
JVCKENWOOD aims to generate an operating profit of 14 billion yen and reach an ROE of 10% for fiscal 
year 2017 as a consolidated group. At the same time, it will work to transform itself and have its automotive 
sector, which forms “growth-leading businesses,” contribute approximately half of its profit by fiscal year 2020, 
and have the public services sector and the media services sector, which form “profit-base businesses,” support 
“growth-leading businesses.” 
 
1. Long-term vision for 2020: Evolution into a company capable of creating customer value 
 
JVCKENWOOD is moving its business towards the growth-potential car electronics and B-to-B (business to 
business) sectors from the shrinking consumer-oriented market, as well as to next-generation businesses from 
existing ones by transferring internal resources. At the same time, its further objectives are to take a step 
forward and go from being a traditional manufacturing and sales company to being a company that creates 
customer value by providing solutions to their problems through focusing on the following initiatives. 
 
* From a product vendor to a solution provider 

JVCKENWOOD will revise existing business operations focusing on product development under an 
operating unit system. Instead, it aims to become a partner for individual customers, an organization which 
can deeply understand their problems and provide individual and specific solutions by employing 
management methods led by the market and customers, and which can also respond to expansion of B-to-B 
businesses. 
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