TRANSLATION - FOR REFERENCE ONLY -

JVCKENWOOD

18 May, 2015

Company JVC KENWOOD Corporation

Representative  Haruo Kawahara, Chairman and CEO
(Code: 6632, First Section of the Tokyo
Stock Exchange)

Contact Seiichi Tamura, Director of the Board
and Chief Strategy Officer (CSO)
(Tel: +81-45-444-5232)

Notice Regarding “Vision 2020,” Mid- to Long-term Business Plan

There have been structural changes in the extenvadonment, such as the rapid depreciation ofyéme a
shrinking consumer electronics market due to treespread use of smartphones; and innovations italdig
and optical technologies such as clouds and big. datview of these, JVC KENWOOD Corporation
(“JVCKENWOOD") has renovated the mid-term businglss up to fiscal year 2015, which was announced
on November 30, 2012, and developed a new midsrtg-term business plan, “Vision 2020,” focusing on
fiscal year 2020.

Under “Vision 2020” JVCKENWOOD will promote its hnssses, spotlighting fields where it can capializ
its strengths, by carrying out performance evalaatiand business portfolio management using retarn
equity (ROE) as a major business indicator andrrain invested capital (ROIC) as an internal mamege
indicator.

To achieve a higher ROE, JVCKENWOOD will estabsthitecture in which businesses having a high ROIC
form “profit-base businesses” and support investrimefgrowth-leading businesses.” It will also alerate the
integration of technological assets by changingriggnizational structure according to the custshiatustry.

JVCKENWOOD aims to generate an operating profitéfbillion yen and reach an ROE of 10% for fiscal
year 2017 as a consolidated group. At the same ifimdll work to transform itself and have its aototive
sector, which forms “growth-leading businessestitidoute approximately half of its profit by fisgaar 2020,
and have the public services sector and the metiss sector, which form “profit-base busine$segport
“growth-leading businesses.”

1. Long-term vision for 2020: Evolution into a comny capable of creating customer value

JVCKENWOOD is moving its business towards the ghepdtential car electronics and B-to-B (business to
business) sectors from the shrinking consumerimdemarket, as well as to next-generation busis€ssm
existing ones by transferring internal resourcesth& same time, its further objectives are to takstep
forward and go from being a traditional manufacigrand sales company to being a company that sreate
customer value by providing solutions to their peafs through focusing on the following initiatives.

* From a product vendor to a solution provider
JVCKENWOOD will revise existing business operatidosusing on product development under an
operating unit system. Instead, it aims to becorparter for individual customers, an organizatidrich
can deeply understand their problems and providividual and specific solutions by employing
management methods led by the market and custoametsyhich can also respond to expansion of B-to-B
businesses.
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* From product sales companies tbusinessoperation companie:
Direct salesbusinesseare expanding based on dialogbetweenbusines units at the headquarters .
customerin growing tusinesses such as those \factory-installed optio products in the automotive sec
andsystem businessr industrialwireless communicatiorin response to such a tretlJVCKENWOOL
will restructure thebusines units at the headquart according tcthe customers’ indust and will broadel
the roles of individual regional CECand sales companid¢o be able to providfunctionsfor product
planning and marketing, and supj for customer servic in the direct sal¢ businesse.

* From closed innovatior to openinnovation
For promp commercialization of the nexrgeneration busines: currently under developmer,
JVCKENWOOTL will use its internal resources for intensive investments iasigeich as digital cockpits &
B-to-B broadband wireless, whicloselycooperang with outsidepartnes that includ: venture companie
to acceleratdevelopmer of a solutior-oriented mode

2. Business policy, objectives, and profit distribtion
* Business polic
JVCKENWOOTL will promote management reforms that no longer $oon business scale, such as ¢
growth and market share, but on areas e its strengths will resonate. SpecificaJVCKENWOOL will
perform achievement evaluations and business pontfianagement based ROE as a publicized indicat
as well asROIC as an internimanageme!indicator

With regard to business portfolio nagementJVCKENWOOTL will break down businesses into th
fields: “growthieading business “profit- basi businesse” and ‘“othel business¢,” considering thei
consistenc with the lon¢-term vision and capital profitability. Theit will distribute manageriaresources
and perform strategic M&As accordingthecharacteristic of respective busines:..

In addition,in order tobuild a new “shape of the companthe current four business segm—Car
Electronics,ProfessionaSystems,Optical andAudio, andSoftware & Entertainmer—will be reorganize:
into three secto based on customelindustrie—Automotive sectoyas “growtl-leading businesses,” a
Public Services andedia ®rvice: sectorsas “profi-base business.” As a resultthetechnoloical assets
will converge, accelerating the change company that creates value customersAt the same time, ca
flows generated b*profit-basebusinesse” such as public services and media services seaiifirsypport
investments ir“growtt-leading business,” automotive sect.

* Management goal:

“Shape of the company” for fiscal year 2

-- Stable profit generated by “prc-base businesses,” suchPublic Services andMedia frvices sector:
will support investments for growth in “grov-leading businesse<Automotive sectc

-- As a result, in the lot-term, Automotive sector will contribute approximately hafithe profit, supporte
by Rublic Services an MediaServicessectors, tereby transformingnto abusiness structure which w
enable JVCKENWOOD to realize significant profit gtb.

Composition of operating profit by customer’s industry
Consider 1 in square brackets “[ ]” as FY2014

30% 50% 20%
FY2014
[1] [1] |
FY2017
FY2020 45% 35% 20%
[Approx. 5] [Approx. 2] [Approx. 3]
Automotive Public Media
Services Services

Mid-term targets for fiscal year 2(
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-- Consolidated perating profit14 billion yen,10% ROE
-- Aim to achievethis figureby turningbusinesses necessary to improve their profita into piofitable and
commercializing_ne-generation businesssunnorted bvprofit-base_business”
T Sales (left axis, billion yen) @ Operating profit (right axis, billion yen)
3163 (Forecast
3,000 2830 300
140
2,000 200
! Target
80 ( , ey
(Forecast) .-~
1,000 a4 66, g . 100
FY2013 FY2014 FY2015 FY2017
o > B 10%
ROE ) A11.2% — 7.5% (Target)

* Investment and financial strategy

Investmenwill be overweighe in theAutomotivesector as &growth-leadin¢ busines.”

Regarding the financiistrategyas a cash planni frameworl, an optimal capital structuwill be pursueco
improve capital profitability, keeping in mirtheneed for @alanc between rediing netinterestbearing dek
and invesing in “growtt-leading business’ In addition,JVCKENWOOL aimsto minimize consolidate
working capita

For dividendsa targetdividend payout raticon ¢ consolidated basis will | 30%, considering the balar
between istable shareholder return éthe need to ensuinvestment funds fc* growtt-leading business(”

3. Mid-term strategy toward fiscal year 2017: Basic polieis for each market and busine:

Looking towart fiscal year 2017, ased on thabovementionedlongterm vision and management po,

JVCKENWOOL will re-focus on developed countries and pursue an aggreapproac to growtl in

emerging economi. It will do this because itecognizs that there is still a lot of roorto creat customer
value in botrdeveloped countries and emerging economies. Adahee timeit will integrateits strengths it
order to create new demand in r-generation business areas as a furtheiin thebusiness strateg

* Market strategy
Regarding markets in developed ctries, JVCKENWOOL will rebuild the industry structure of tl
automotive sector and develop potential demaPublic Services and/iedia ®rvices sectol
Regarding markets in emerging economiJVCKENWOOL aims to break away from lo-price
competition and continue to develop markets inabolfation with customers, basedfirm relationship:s
with therr that have been established in developed cou

* Business strateg: Aim to achieve this figure by turning businessewecessey to improve their
profitability and commercializing nex-generation businesses, supported by “pro-base businesses
JVCKENWOOD considerAutomotivesector aone containin¢‘growtr-leading businees,” andwill work
to expancmarket shares of consumer busirand acceleraigrowth in thedealerinstalled optiorbusiness.
RegardincPublic Srvices aniMedia ®rvices sectors ¢ profit-leading business” JVCKENWOOL will
get involved in th total professioneradiosysterrbusines:centering on professional digital radio equipm
In addition,JVCKENWOOL will make a ful-scale entry int the pathology market in healthciarea and
the nex-generation content creatioprofessionalcamera)and imaging devicbusines, expani into the
entertainment busine for profession: purpose, and thusliversify its profit-generain model.

At the same timeJVCKENWOODneeds to mana businessenecessary to improve theiofitability, such
as radio system business in the factoryinstalled option busine, and imaging device business. It is ¢
making an advance investment in the -generation businesses, such as CAROPTRQO systems,
professional broadband radio system, and healtlizeiees: JVCKENWOOD aims to ackve the mi«

term targeby turningthebusinesses into profitable and commercialithe nextgeneration business



